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February 26, 2008 Meeting Agenda
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\IEIaloiBEICHE 02/26/2008 (IS ale NIl 9:30-11:00 am

Moo \i[lsMl CCB Room 260

o ENlanElaM Michael W. Rodman (od[el Shital Patel

Minutes:
e Approval of January 22, 2008 Meeting Minutes

Status Updates:
e |IT Board Business
e [SA Report — Shital Patel
e [SA Financial Report — Aaron Hood

Action Items:
e Resolution 08-03: Board Resolution to reaffirm the Master Lease Agreement between the
Information Services Agency and Dell Marketing L.P.
e Resolution 08-04: Board Resolution for the Cisco Maintenance Contract
Discussion Items:
e Property System Update
e Technology Update

Adjourn:
The next scheduled IT Board meeting is on March 25, 2008 at 9:30 AM in CCB Room 260

Attachments:
INDY.BI1Z - 2007 Fourth Quarter Report
Contracts< $100,000
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Meeting Date: JONEr¥EOIM Building/Floor/Room:

Meeting Time: Chairman:

C/C, 2" floor,
Room 260

Michael Rodman
Shital Patel

Meeting Purpose: Ji¥lelaiisl\ ClIO:
Meeting

Information Technology Board Members Present:

Michael Rodman

Marion County Treasurer

Chairperson

Greg Bowes

Marion County Assessor

Voting Member

Linda Enders

Mayoral Appointee

Voting Member

Ron Meadows

Marion County Sheriff

Proxy and Voting

Department Member
David Reynolds Office of Finance and Voting Member
Management
Beth White Marion County Clerk Voting Member
Judge Collins Marion County Superior Court | Voting Member
Shital Patel Information Services Agency Non-voting member
Jeff Sirmin Office of Corporation Counsel Legal Counsel (non-

voting)

Present: Phil Brummit, Joe Campbell, Chuck Carufel, John Chavez, Beverly
Dillon-Macy, Jeff Hayhow, Greg Hertenstein, Aaron Hood, Mark Jendzejec, Will
Johnson, Mike King, Joe Lex, Jim Nelson, Kevin Ortell, Nicole Randol, Barbara
Thompson, Dan Pavey, Rick Petrecca, Wayne Praeder, Jim Ruddell, Will
Johnson, Jeff Snodgrass, Nicole Randol, Angi Roembke, Molly Sass, Giesla
Schepers, Mark Simmermon, Ken Sorenson, Ed Sturms, Marv Thornsberry,
Renee Washington, Amber Watkins, Chad White, Carol Hoberty

Guests: Sam LeStourgen, IBM; Sean McCloskey, Dell; Sean Fahey; Quest Info
System; Ami Guilfoy and Arlene Acton, LoGo Indiana; Curt Grasso, PVDNet;
Kent Smith, NS; Mark Gibson, Netwise; Brent Ehrman, Ann Lathrop, Crowe
Chizek; Jon Kizer, DPA, Tanya Hanshew, Craig Schneider, Haverstick;

Mr. Rodman, Marion County Treasurer, opened the January 22, 2008, IT Board
meeting with an introduction of Mr. Sirmin, Legal Counsel. The meeting was
called to order at 9:32.
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Approval of the December 18, 2007 IT Board Meeting Minutes

Ms. Enders, Mayoral appointee, made a motion to approve the December 18,
2007 IT Board Minutes. The motion was seconded by Judge Collins, Marion
County Superior Court, and carried unanimously.

ISA Report
Ms. Patel, CIO, ISA presented the ISA report including discussion of ISA’s

involvement with the move of the Department of Metropolitan Development
(DMD) and Department of Public Works (DPW) from 604 North Sherman Drive to
1200 S. Madison. The MBE/WBE Vendor Directory provides a public online
directory of DPW’s MBE/WBE certified vendors in production. The Accela
Automation project is listed as yellow on the ISA Report; however, staff has met
with the stakeholders and held discussions with the Mayor’s Office moving the
project to green. The configuration phase is roughly 20% complete. Enterprise
Resource Planning progress continues as staff works with the Office of Finance
and Management. A draft of the business case should be available by mid-
February internally with a presentation to the OFM, and then the IT Board.
Currently staff is interviewing representatives from 8 departments or agencies for
the Municipal Wireless Feasibility Study and will be meeting with field staff from
DMD, DPW, IMPD and some of the Fire Fighters later this week. The project is
in Phase 2 and ISA has completed gathering market research information and
best practices on available ERP software options. An analysis spectrum of the
City of Indianapolis and Marion County is pending the Mayor’s Office
appointment of an executive sponsor. Testing is on-going at CSX Railroad
Station for the Public Safety Camera Surveillance Project to determine if a cable
modem or radio should be used. Official sign-off has not been received from
stakeholders. The Property System Replacement remains on schedule and
continues to move forward. A positive meeting was held with the with township
assessors resulting in a list of 20 plus items that the offices process differently.
The session was a great working effort with collaboration and consensus on
direction the project should be moving. The second load stress test has been
completed and went very well. The Avaya messaging initiative is going well with
equipment installed and ISA is participating in the initial testing. Once testing
proves successful, a communication plan will be rolled out to the enterprise with
an estimate of 8-10 weeks to be fully implemented. Thirteen hundred users are
signed up for Self Password Reset. There has been a 45% drop in calls to the
Helpdesk for password resets. In the future callers will be walked through the
registration and sign up process. Ms. Patel discussed the need for a storage
assessment due to the various projects such as the Property Replacement
System, Accela, and MOSS. Additional configuration and analysis is needed to
determine what will work throughout the environment.
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Operations
Ms. Patel reported that NG missed the Customer Satisfaction Survey SLR and

the cause of that is being addressed. DAI met all service levels last month and
has two applications under user acceptance testing (UAT).

Ms. Enders asked in reference to the camera project if the cameras rotate or
pan. Ms. Enders suggested the cameras serve as a source of neighborhood
surveillance. Ms. Watkins, Project Manager, ISA, stated that the cameras do pan
the area. A monitor station is located at Emergency Management with an
established method to contact IMPD for response. Judge Collins commented
that material from the cameras is very interesting to watch and viewing proved to
be an enlightening experience. Ms. Enders requested a site visit be coordinated
for IT Board members.

Mr. Rodman took a moment to introduce and welcome IT Board member Mr.
Reynolds, City Controller.

ISA Financial Report

Mr. Hood, CFO, ISA, presented the December 2007 Financial Report beginning
with expenses relative to budget and what has been spent year to date. Mr.
Hood explained the percent may seem low due to numbers being reported with a
mid-December cut off on Purchase Orders (PO’s). Mr. Hood added that last year
the same percentage was at 79.4% and the year before 76.7%, thus, this year’s
numbers are in line with history. PO’s encumbered in 2007 may not be spent
until January of 2008. Mr. Hood reported ISA had under spending in Character
1, 2, and the major source being Character 3. On the revenue side, $28.5 million
was projected with over $29 million collected. The agency is on a cash basis for
accounting and additional revenue was received from prior year's accounts
receivable. Ms. White asked what are the “outside agencies.” Mr. Hood
responded that agencies such as Homeland Security, FBI, etc. may use our
enterprise services for email accounts and mainframe access. ISA charges the
same as if they were an internal agency. Mr. Bowes, Marion County Assessor,
asked the reason the telephone revenue jumped higher than the chargeback.

Mr. Hood replied telephone charges could include lines and service with charges
being relative to the timing and collection of old bills. Mr. Hood noted that there
may be a need to tweak the budget to more accurately reflect projected revenue.
Mr. Meadows commented that a huge increase in operations resulted from the
consolidation (of IPD and MCSD) which caused many changes to occur. Mr.
Reynolds asked if telephone charges are like chargeback, if the 2008 budget is
set and did the budget come before the IT Board. Mr. Hood confirmed the
charges are handled the same, the budget has been approved and did come
before the IT Board prior to City County Council approval in August. Mr.
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Reynolds asked if the increase in revenue is relative to 2007 revenue. Mr. Hood
stated he did not recall specifically but believed was in the same range and
offered to provide specific information following the meeting. In response to the
guestion regarding the present fund balance, Ms. Patel responded that the report
comes from Auditor’s Office and may be 2 months in arrears. Ms. Enders had
concerns regarding authorization for outside agencies to access enterprise
information and asked how those requests are handled. Ms. Patel stated that the
requesting agency completes a Service Request and the owner of the
information is asked to authorize access. Ms. Patel explained requests are
usually for email and are limited.

MBE/WBE Update

Mr. Hood presented the Minority Business/Women Business with the percent of
the 4" quarter being down slightly compared to the prior 3 quarters of 2007. Mr.
Hood explained that some items ISA has no control over include customer
purchases which pass through ISA and existing maintenance agreements. The
percentage is down from previous quarters with the year to date for 2007 at
23.31% of net Character 3 spending. Mr. Hood thanked ISA’s vendor partners
for their efforts. Mr. Meadows requested the MBE/WBE statistics be emailed to
the Board.

Action ltems

Strategic Plan

Ms. Patel discussed the purpose of an IT strategic plan as an important topic at
the retreat last year. The proposed plan is for a three year strategic plan to
identify future IT investments. A strategic plan will provide an efficient method of
delivery throughout the process with an annual work plan that has clearly defined
performance measures. Ms. Watkins will be point person on the project.

Resolution 08-01 Services Contract with Crowe Chizek and Company LLC

Ms. Thompson, Contract Manager, ISA, presented Resolution 08-01. A motion
was made by Ms. White, Marion County Clerk, to approve Resolution 08-01. The
motion was seconded by Ms. Enders and carried unanimously.

IncomeWorks

Mr. Dan Pavey, Project Manager, ISA, and Ms. Barbara Thompson presented an
addendum to the PVDNet Contract. Mr. Pavey stated that through the vendor a
statewide marketing package has been worked out resulting in a $55,000
addendum to the PVD contract for the inclusion of IncomeWorks. Ms. Patel
stated that ISA has the money budgeted. Ms. White asked what PVD does for
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the enterprise currently. Mr. Pavey explained PVD is the vendor for the Property
Replacement System.

Mr. Reynolds asked if the license is paid for by location. Mr. Pavey explained
that the license is for Marion County, including the townships. Ms. Patel stated
the license is for the functionality of use. Mr. Bowes discussed the differing
methods to assess value of property and the need for Marion County to model
what a buyer/seller regarding how much income a property can produce, what
would the return on investment (ROI) be, how long would it take to recover the
initial investment, what should the value be, what would competition be. Mr.
Bowes explained the reason Marion County has a need for this service is that as
of yet the County and Assessors have not developed a data base that contains
that type of current information. There is a need to have a base of what is going
on in the market. The capabilities do not currently exist internally and is a very
important piece to do assessments well. Mr. Bowes expressed concern that
over time should the vendor no longer provide current information a new source
would need to be considered. Additionally, the enterprise should be working
internally in the county and township assessor offices to keep that kind of
information and have the tools, resources up and running within a year or two.
Mr. Rodman requested Mr. Bowes keep the Board updated.

Ms. White asked if a 3 year contract is necessary or should a one year contract
with option to renew be considered. Mr. Bowes suggested the enterprise may
not be prepared in less than three years to take over the initiative. The offer is a
good way of getting and keeping current data. Ms. Thompson offered to provide
the Board additional specific contract information and stated that the contract has
been approved by legal counsel. Mr. Rodman stated that the enterprise would
like to have the capability to be up and running within three years. If not, this is
a good option. Mr. Bowes added that recently the tool has been functioning in a
more confirmatory manner more than as an assessment tool and has withstood
tax payers on appeal. PVD has offered to incorporate the tool in a familiar
format. Mr. Reynolds asked if the tool is used in other counties. Clarification
was made that the enterprise will not be able to use the tool unless certification
requirements are met and PVD is responsible for certification.

Resolution 08-02

Ms. Thompson presented Resolution 08-02. Mr. Bowes, Marion County
Assessor, made a motion to approved Resolution 08-02. The motion was
seconded by Ms. White and passed unanimously.

Discussion Iltems
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Case Management Solution Update
Ms. Watkins and Mr. Petrecca, SA3 Manager, ISA, presented the Case
Management Solution Update.

Judge Collins stated that the Court Technology Committee and Executive
Committee have not had the opportunity to process the information and should
be complete by the end of next month. Mr. Meadows asked if progress for
Justis.Net is on hold now pending the outcome of that review. Ms. Watkins
stated the initiative is on hold and has been since August.

Enhanced Access Update

Mr. Petrecca presented an update of Enhanced Access Review Committee
(EARC) action including a request from LoGO Indiana for a fee increase. The
request was denied. Ms. White asked for an explanation of what the EARC is,
why they exist, and the relationship to the IT Board. Mr. Petrecca explained that
the Committee reviews enhanced access requests to City County data that is
available on-site. Access provides the convenience of 24/7 online access with a
fee associated with that access. Some fees are statutory such as permits and
some are for the convenience to off-set the cost of providing service which users
choose to pay in lieu of physically traveling on-site for information. The
Committee reviews agreements with departments and agencies that want to
provide information online. Mr. Bowes clarified that the EARC recommends fees
for the IT Board approval. Mr. Petrecca stated that the EARC is a sub-committee
of the IT Board. Mr. Meadows asked where does the Committee action leave the
enterprise. Mr. Petrecca responded that the enterprise remains Status Quo with
no fee increase. LoGO Indiana did end the year 2007 with a profit of $90,000.
The current contract expires in December 2008. Mr. Bowes offered that the
contract expiration date and the pending release of an RFP influenced his
decision to deny the fee increase. Mr. Meadows asked if staff is confident the
vendor will continue to provide service through the end of the contract and asked
if there is an “out” clause. Mr. Petrecca indicated the vendor would honor the
existing contract and the “out” clause calls for a 3 or six month notice.

Ms. Acton, LoGo Indiana, volunteered to provide additional information to the
Board. She stated that LoGO Indiana has experienced an increase of ¥z million
transactions processed online with money collected increasing 31%. Some of
the increase may be attributed to traffic tickets, the new permitting fee, and fines
and fees on the enterprise’s behalf. Due to the increase, LoGO Indiana’s risk
has increased. Revenue given back totaled $144,000 this year. Revenue for
LoGo Indiana was down 15% and transactions up 3% with more at risk, larger
write-offs, and people not paying obligations. At the time of the increase request,
PVD was predicted to go live in March, Accela in April, and staff would have to
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be added to accommodate those requests. Ms. White recommended supporting
the action of the Enhanced Access Review Committee. The IT Board took no
action.

The next IT Board Meeting is February 26, 2008 in Room 260.

The January 22, 2008 IT Board Meeting adjourned at 10:30.
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February 2008 ISA Report Summary

ISA Project Status

ISA Major Business Initiatives

Improve Customer Service

Improve Quality of Service

Improve Operation Efficiencies and Reduce Cost

Increase Understanding of Constituent Interactions

Increase Transparency to Citizens

Make the Region Safer & Healthier

Improve Neighborhoods

Accelerate Economic Development

ISA Project Summary

Project Business Initiative
Criminal/Civil Case Improve our Understanding of Constituent
Management Interactions

Executing

Accela Automation

Improve Operation Efficiencies and Reduce Cost

Executing

Automated Vehicle Locator
(AVL)

Improve Operation Efficiencies and Reduce Cost

Executing

Avaya Modular Messaging

Improve Quality of Service

Initiating

Enterprise Resource Planning
(ERP) Business Case

Improve Customer Service

Initiating

Enterprise Vault (E-Vault)

Improve Quality of Service

Planning

FileNet Upgrade

Improve Operation Efficiencies and Reduce Cost

Executing

MOSS 2007

Improve Quality of Service

Planning

Municipal Wireless Feasibility
Study

Accelerate Economic Development

Executing

Outdoor Warning System

Make the Region Safer & Healthier

Initiating

Property System Replacement

Improve Operation Efficiencies and Reduce Cost

Executing

Public Safety Camera
Surveillance Project

Make the Region Safer & Healthier

Executing

Radio Frequency ldentification
(RFID)

Improve our Understanding of Constituent
Interactions

Executing

Citrix (my.Indygov.org)

Improve Quality of Services

Executing

Virtualization & Server
Consolidation

Improve Quality of Service

Executing

Note: The keys for Project Status and Phase are located on the last page of this report.
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On-Going Projects

Criminal/Civil Case Management: ISA is awaiting
a response from the Executive Committee of the
Court regarding its response to the Executive Order
filed on December 21, 2007. The January IT Board
discussion indicated there will be a response from
the Executive Committee by the end of February.
Currently the project is on hold.

Accela Automation: Analysis is 100% complete.
The configuration phase (updates to Accela to meet
Indy requirements) is 23% complete. Interfaces are
10% complete. Efforts for reports development are
11% complete (total reports effort). Data mapping /
conversion is 17% complete. Finalization of system
configuration for initial cases is being executed.
Initial user testing of cases has started. The team
reevaluated the Project Schedule / dates and has
communicated the updated timeline to the customer.
Go-live is scheduled for late October and the overall
status has returned to ‘green’.

Enterprise Resource Planning (ERP): ISA
planned to provide an initial draft of the ERP Needs
Analysis in February, but needs additional time to
complete the document. The document will be
presented the beginning of March, highlighting the
current state of the City/County systems and
research comparisons on ERP solutions available in
the market today.

FileNet Upgrade: The FileNet P8 software has
been installed and configured on ISA/ NG servers by
IBM FileNet resources. Prescient services on this
project also include the conversion of existing
FileNet document storage from optical to magnetic
media, and an IndiDocs Gap Analysis. The optical
platters are presently in the hands of Prescient and
in the process of conversion by Prescient to provide
the Baseline database for testing FileNet. The

IndiDocs Gap Analysis is also in progress, with
information being obtained from FileNet users to
assure the availability of stored documents will be
retained after the FileNet P8 implementation, Upon
completion, scheduled for mid-February, the
IndiDocs Gap Analysis will indicate whether
development of an additional IndiDocs replacement
software package is necessary to act as a document
revision agent, in addition to the new FileNet P8
software capabilities. If a determination is been
made that an IndiDocs replacement is required, a
cost and schedule for development will be obtained.

Municipal Wireless Feasibility Study: Participated
in “ride-alongs” with DMD, DPW, IFD, and IMPD to
gain a greater understanding of existing business
processes and how existing wireless technologies
currently support these entities. ISA completed an
additional stakeholder interview with Health and
Hospital Corporation. The spectrum analysis, a
process that defines which radio frequencies
(licensed and otherwise) are used in the city-county
to help avoid the potential for interference with any
potential new system, was completed.

Public Safety Camera Surveillance Project: This
project is divided into two separate projects.

Neighborhood Cameras: The CSX test was
successful, indicating that cable connectivity is a
viable option for future cameras. The Phase 4
installs are being planned and will be moving
forward quickly.

Liberty Shield/Buffer Zone: The CSX test was
successful, indicating that cable connectivity is an
optimal solution for the camera infrastructure. A
Phase 2 sign-off document is being prepared, which
will close out Phase 2 of the camera project. Phase
3 cameras will not be installed until the completion
and sign-off of the Phase 4 cameras. Phase 4
cameras are expected to be installed by March
2008.

Property System Replacement: The Township
Assessors are entering production personal property
records into PVDNet. As of February 13, 73% of the
43,000 '07 pay '08 personal property records have
been successfully added. The Assessors and ISA
are satisfied that sufficient quality and quantity first
round testing has been completed. Debug/fix report
— as of 2/6 consisted of 101 open issues of which 52
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are application bugs. In addition, there were 42
open data conversion issues and 20 issues now
have been resolved.

Two major risks impacted the project timeline are
being tracked:

1. Reassessment — Residential reassessment
was originally to be completed 11/15/07, as
of 2/14, it was still in process. Both
residential and commercial reassessment is
now expected to be completed March 31,
2008. An integrated timeline is being put
together that will be used to monitor
reassessment, ‘07pay’08 Tax Bills and
PVDNet, and their high level tasks and
interdependencies.

2. Extremely slow response time is being
encountered occasionally. A task force is
being assembled to analyze the symptoms,
analyze data from the monitoring tools,
pinpoint the problems and ultimately provide
solutions.

Strategic Plan: Atthe January 2008 IT Board
meeting, the Board approved Resolution 08-01, a
service agreement with Crowe Chizek and
Company, LLC, to move forward with the strategic
planning project. The project is in the initiation and
planning stages. A project kick-off meeting is
expected to take place within the month of February.

ISA Operational Update

Avaya Modular Messaging: Work continues on
re-programming applications and calling trees in the
new system. This effort will continue for the next 4-6
weeks. Test users are on the system, and so far,
everything is working well with cut-over to the new
system anticipated before the end of March.

Enterprise Vault (E-Vault): Enterprise rollout of
automated e-mail archiving is now complete with
8,978 mailboxes currently enabled. The ability to
create traditional Outlook archive files (.psts), which

use disk space far less efficiently than the new
system, has been disabled. Reports of isolated
incidents involving user impact have been sparse,
resolved quickly, and primarily involve extremely
large (over 2 GB) mailboxes. Current efforts are
focused on reducing the backlog of un-archived e-
mail presently targeted at e-mails older than 6
months. Testing of different methods of
incorporating traditional e-mail archives into the new
system continues and will commence once the
backlog is eliminated. It is anticipated to be
complete in late 2008.

Storage Assessment: Upgrades to the storage
infrastructure have been completed and additional
storage is now online bringing the total useable SAN
storage to approximately 90 TB when it is fully
configured. In addition, research has started on
backup technologies and strategies which could
benefit the City/County computing environment.
Technology such as instant snapshots, continuous
online backups, and single instance storage are
being examined.

Virtualization: Virtualization of servers continues
with 71 virtual servers running on 11 physical boxes.
The new production environment is currently being
tested and prepared for server migrations. Starting
in mid-March, server consolidation will start with the
initial 18 physical servers migrated to the virtual
environment. Both VMWare and NetApp
professional services will be on-site to assist with the
initial migrations.

L

A

Vendor Performance

Northrop Grumman: The ISA Helpdesk took 6,356
requests for assistance in January. NG completed
718 regular Installs, Moves, Adds, and Changes
(IMAC) for the month of January in addition to the
546 project IMACs. NG Missed one Service Level
Requirements (SLR) for the month of January. The
Severity 1 Resolution (i.e. SLR #26) was missed
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when the only ticket opened this month was not
resolved in one hour.

DAI: DAI met all of the established SLR for the
month. There were 343 Application Services tickets
opened and 332 closed in January 2008. The
following applications are in UAT, pending signoff
and approval for deployment; ePAR, Budget
Questionnaire and Supervisory Specials.
Development is underway and on target on the
following applications; Air Quality Indicator, Court’s
State Voucher & Time Tracking and Domestic
Violence Document Generation.

Project Keys

Status Key

Project has been completed.
This is the last time it will appear
on this report.

The project is experiencing
significant delays, potential cost
overruns, or critical failure. Hard
deadlines may be missed
without the application of
additional resources. Cost
overruns may exceed 10% in
excess of original budget.
Immediate corrective action is
needed.

The project is experiencing
minor delays or minor cost over-
runs or the project has
encountered problems, which
put it at risk of either going over-
budget or missing deadlines.
Hard deadlines can still be
achieved, but original goal dates
may be missed. Cost may end
up 5-10% over original budget
Project is on time and on budget
with no delays or budget issues
anticipated.

This project has been placed on
long term hold, terminated early,
or retired

Yellow

Phase Key
Initiatin Defining and authorizing the
9 project, including prioritization.
Develop project scope, schedule
] and cost estimates. Define the
FETIT work of the project and how the
work will be executed.
Performing the work of the
Executing project according to the scope,
schedule and cost baselines
established in Planning
Closing Formal acceptance of the

product, service or result
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Financial Report
This report describes the financial position of ISA in three areas: Expenses, Revenue, and Service Area Contract Comparison.

2008 vs. 2007 January Year-to-Date Expenses

Budget YTD % Budget YTD %
Characters 2008 Jan-08 Used 2007 Jan-07 Used
TOTAL EXPENSE $39,815,476 $5,734,407 14.4% $36,417,134 $3,499,171 9.6%
Char 1 - Personnel & Fringes $2,994,806 $220,975 7.4% $2,978,373 $191,946 6.4%
Char 2 - Supplies $30,654 $193 0.6% $41,717 $2,427 5.8%
Char 3 - Contractual Services $36,779,273 $5,513,239 15.0% $33,314,110 $3,287,125 9.9%
Char 4 - Capital & Equipment $10,743 $0 0.0% $82,934 $17,673 21.3%

ISA expenditures as of January 2008 total $5.73 million or 14.4% of budget. This includes payments to Northrop Grumman and
DAI year-to-date. The 2008 budget includes $10.7 million in prior year purchase orders. The 2008 YTD expense for character 3
includes $2.9 million carried over from 2007.

2008 vs. 2007 January Year-to-Date Revenue

Budget YTD % Budget YTD %
2008 Jan-08 Collected 2007 Jan-07 Collected

TOTAL REVENUE $32,056,354 $1,262,648 3.9% $28,445,199 $1,089,494 3.8%
Chargeback/Pass Through

City $15,880,000 $1,083,388 6.8% $13,673,810 $884,561 6.5%
Other (Outside Agencies) $264,097 $15,647 5.9% $200,745 $22,798 11.4%
Telephones

City $838,374 $115,854 13.8% $794,472 $110,455 13.9%
Other (Outside Agencies) $112,858 $9,145 8.1% $106,948 $4,413 4.1%
Miscellaneous Revenue $0 $37,765 - $250,000 $0 0.0%

ISA has collected $1.26 million dollars or 3.9% of our projected revenue for YTD January 2008, which includes payments received
for the 4™ quarter 2007 billings.

2008 vs. 2007 Service Area Contract Comparison

YTD YTD
Actual Cost Jan-08 Jan-07 Variance
TOTAL $948,035 $841,301 $106,734
Service Areas 1 & 2 (Data Center, Network, Help Desk, & Distributed Computing) $674,895 $576,921 $97,974

200 E. Washington Street, Suite 1942 Indianapolis, IN 46204-3327 Phone 317-327-3100
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RESOLUTION #08-03

INFORMATION TECHNOLOGY BOARD

Board Resolution to reaffirm the Master Lease Agreement between the Information
Services Agency and Dell Marketing L.P.

WHEREAS, after receiving proposals for Master Leasing Services, the Information
Technology Board by Resolution #02-04 and Resolution #02-05 authorized the Information
Services Agency (ISA) to enter into master lease arrangements with IBM and Dell to provide
equipment to City and County entities as needed and delegated to the Chief Information
Officer the authority to award contracts pursuant to the master leases to lease technology
equipment; and

WHEREAS, pursuant to Resolutions #02-04 and #02-05 the ISA entered into Municipal
Master Lease No. 1683032 (Master Lease), dated October 14, 2002, and an amendment to
the Master Lease, also dated October 14, 2002; and

WHEREAS, on January 2, 2007, ISA released a request for Proposal in order to obtain a
vendor for the leasing of computer hardware; and

WHEREAS, the Information Technology Board by Resolution #07-02 selected Dell
Marketing, L.P. (Dell) as the vendor to supply computer hardware; and

WHEREAS, based on Resolution #07-02 the ISA executed a Second Amendment to
Municipal Master Lease on July 11, 2007, which acknowledged that Resolution #07-02
replaces Resolution #02-05 as Exhibit B to the Master Lease and made other minor
amendments and confirmed that except as amended by the Second Amendment that the
Master Lease shall remain in full force and effect; and

WHEREAS, Dell has requested that the Information Technology Board affirm that Resolution
#07-02 is still in effect; and;

WHEREAS, ISA desires to continue the amended Master Lease Agreement with Dell for
leasing of computer hardware;

NOW, THEREFORE BE IT RESOLVED THAT the Information Technology Board hereby:
1. Affirms that Resolution #07-02 remains in effect; and

2. Affirms that the Master Lease Agreement with Dell for the leasing of computer hardware
remains in full force and effect; and

Information Services Agency — Document: ISA-ITBD Resolution Form Page 1 of 2
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3. Affirms the delegation of authority to the Chief Information Officer of ISA to enter into
various lease schedules for the continued procurement and replacement of computer and
technology hardware and software.

NOW THEREFORE BE IT RESOLVED,

Michael W. Rodman, Chairman
(Information Technology Board)

Linda Enders, Secretary
(Information Technology Board)

February 26, 2008
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Cisco Maintenance

Executive Summary

Introduction

In any computing environment, the network infrastructure plays a critical role in delivering applications
and services to the end-user. Today, the City/County has an elaborate network infrastructure
spanning approximately 235 locations and serving about 7,500 desktop and laptop computers. This
infrastructure is complex and is supported by nearly a thousand devices from large core routers to
small edge switches in remote locations.

Approach

Ensuring that the network is up and running at all times is critical. However, with this many devices, it
is inevitable that we will experience hardware failures. In order to minimize the impact of these
failures, we maintain support of some of our network devices through Cisco. There are four different
levels of coverage and depending on the device cost, impact due to failure and redundancy, different
levels of support are chosen. The support levels are:

SNTP — SmartNet Premium - 24x7x4 hr response for parts — chosen for critical infrastructure devices
which would cause an extensive outage while down. There is a short list of devices that
we maintain this coverage on — typically devices that are too expensive to keep our own
spares. This would cover 28 devices.

SNT — SmartNet Standard - 8x5xNext business day for parts — selected for devices which need
hardware and software support, but are inexpensive enough for us to keep spares to
reduce outages. Significantly less expensive than SNTP and we are still guaranteed a
response. This would cover 136 devices.

SMB - Small-Medium Business — Service offering which provides basic software and hardware
coverage with no guaranteed response time. Devices that we need Cisco support for
software but maintain spares would be covered under SMB. This would cover 104
devices.

SAS — Software Application Support — Software only Coverage — provided for the Cisco CNR (Cisco
Network Registrar) product which we use for DHCP (Dynamic Host Configuration
Protocol) services.

No Coverage — Many of the devices within the environment are no longer able to be supported
through Cisco, or we are choosing not to cover the devices, instead relying on warranty
for hardware replacements, or replacing the devices when they fail. Typically
inexpensive devices are not covered and instead we maintain a stock of spare
hardware to swap out in case of a failure. 659 devices in the environment are not
covered under maintenance.

There are two options for the maintenance contract, pay on an annual basis or lock in pricing and
sign a 3-year contract. There are several benefits to the 3-year contract:

1. Pricing is locked in for the 3-year period, thereby avoiding an annual 5-7% increase in cost.

2. An overall discount on the total.

3. Annualized payments for the 3-year term allowing the City/County to pay for the contract
annually at a pre-determined cost.

$22,000 worth of training credits from Cisco for signing a 3-year contract.

Potential other vendor benefits, i.e. potential consulting services at no additional cost.

ok



Selection Process

Bids were solicited from 5 Cisco certified vendors capable of providing the maintenance contract.
Several of the bidders included other incentives which were factored into the decision. The lowest

cost/most benefit bid was received by . Costs through this vendor for a 1-year contract
are $ and for a 3-year contract are $ or $ per year. This
represents an overall discount of approximately % off list price.

Funding

The most recent support contract was approved by the board in January of 2005 for a 3 year period
at a total cost of $511,622. Maintenance costs for Cisco support have been included in the ISA
budget for 2008; however, this renewal will be an increase over past years.

Conclusion

The network infrastructure is essential to the delivery of applications that support the end-users as
they perform their work at the City/County or citizens accessing information. ISA recommends
signing a 3-year contract with to provide support for selected Cisco hardware.



Information Technology Board

Leading the way in enterprise-wide technology

RESOLUTION #08-04

INFORMATION TECHNOLOGY BOARD

Board Resolution to Approve the Cisco Maintenance Contract between and
Information Services Agency

WHEREAS, the previous agreement between AT&T formerly SBC and the Information
Services Agency for maintenance on the Cisco Data Equipment expired on January 31, 2008
and,

WHEREAS, the performance of this equipment is integral to the business operations of the
enterprise and the proposed contract would provide continued support throughout the
contract term and;

WHEREAS, ISA solicited bids for this service, receiving five responses from providers who
are Cisco partners and capable of providing the maintenance contract, and entered into
contract negotiations for this service and;

WHEREAS, ISA determined that best addressed the cost reduction
components, and improved maintenance requirements that were requested of bidders and
delivering of a contract that would show significant savings over three years:

NOW, THEREFORE BE IT RESOLVED THAT the Information Technology Board authorize
the Chief Information officer to finalize and execute a contract with in the total
amount of $ for three years.

Michael W. Rodman, Chairman
(Information Technology Board)

Linda Enders, Secretary
(Information Technology Board)

February 26, 2008
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Leadling the way in strategic enterprise-wide technology

Agenda

< Accomplishments

< Project Risks

< Upcoming High-level Tasks
< Questions




Leadling the way in strategic enterprise-wide technology

Accomplishments

< Personal Property
< Assessor Module Training

< Assessor Module Testing




Leadling the way in strategic enterprise-wide technology

Project Risks

< State-mandated Reassessment
v" Avalilability of resources
v' Data integrity
v" PVDNet project timeline
v Possibly more unknowns — state legislature
v' Integrated Timeline

" 2 Infrastructure and PVDNet Reliability

v" Intermittent extremely slow response

v Users occasionally getting kicked off the system — having to
reenter the previous data




Leadling the way in strategic enterprise-wide technology

Next Steps

< Auditor, Treasurer and County Assessor training and
testing
v General PVDNet

v" Exemptions and Deductions
< Resolve the bug/fix issues

= v Retest using original test scripts
| 2 Resolve data conversion issues
< Install and implement production environment

< Manage to the success of the integrated timeline
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INDY.BIZ HIGHLIGHTS- FOURTH QUARTER 2007

Project Highlights

As of December 31, 2007, LoGO completed 16
projects and 14 change requests for our City/County
partners. In 2007, LoGO collected and transferred
over $6.8 million in revenues for our City/County
partners. This was an increase of almost 31% from
2006.

In 2003, City/County revenues averaged $145,000
per month; three years later, that the monthly
revenue collection has increased approximately 64
percent to $404,000 on average. In 2007, the
average monthly revenue collected for the
City/County was $518,666.

Steady increases in transaction volumes and the
number of customer accounts also demonstrate the
value LoGO provides as an important link between
the City/County and its citizens. In 2003, monthly
transactions averaged 20,400 per month; that
number has nearly doubled, with a monthly average
of 38,700 per month in 2006. In 2007, the average
of monthly transactions processed on the portal
increased to 39,813.

In the fourth quarter, LoGO and the Controller’s
Office Licensing Section successfully deployed six
additional online business licenses for; Hotel/Motel
and Public Place of Lodging, Secondhand Motor
Vehicle, Groomer, Kennel, Pet Store and Stable.
This brought the total to eight new licensing
applications deployed in 2007.

During 2007, LoGO also deployed the online waiver
request to streamline the process for the EARC.
The Over-the-Counter (OTC) credit card processing
system was rewritten in 2007. Installation and
training took place with: Recorder’s Office, ACCD,
Traffic Court, DPW, Wayne Township, Corporation
Counsel, Licensing Section, DMD and IMDP.

In 2007, LoGO completed 14 change requests:

- 8 for Division of Compliance permitting services
- 2 for ACCD online donation service

- 1 for the Treasurer’s Office property service

- 1 for IMPD/MCSD incident reports

- 1 for Clerk’s Office eCitation.

LoGO Indiana

Customer Service Highlights

LoGO delivered a draft press release to the Controller’s
Office Licensing Section in December. The press release
will be used for marketing the new online Business
License Services and will be sent to media outlets once it
is reviewed and finalized. LoGO delivered 1,500 flyers to
the Licensing Section to announce the Online Business
License services. The flyers were mailed to business
license owners with the URL and directions for using the
online services.

LoGO Indiana presented flyer and brochure examples for
the Marion County Clerks Office. The marketing materials
will be used at the front counter in the Clerk’s Office and
other locations where the Clerk will need materials about
the many functions the office performs and which services
are online. LoGO Indiana will fund the cost of design and
printing under the self funded model.

LoGO operates under a self-funded contract in which
services are developed and maintained at no up-front cost
to City/County taxpayers and agencies. As a private
sector partner, LoGO absorbs the costs of building and
managing online services. Marketing is one of the project
plan provided by LoGO Indiana.

In 2007, the CivicNet portal name was retired and replace
by IndyBIZ. In preparation for retiring the CivicNet.net site
and redirects to the new IndyBIZ portal, LoGO recreated
all subscription forms to reflect the new brand. A notice
about the site name change was posted on CivicNet in
August. CivicNet was officially retired September 2007.

LoGO recreated the Spanish version of the “It's the Law
Brochure” for Animal Care and Control in 2007. This has
been a very popular brochure and has helped
communication with our Spanish speaking community on
the laws affecting Marion County citizens and their pets.

Over-the-Counter (OTC) credit card processing has seen
a large increase in demand with new agencies opting to
process credit cards. LoGO provided large, lamented
posters at each office to alert the public that credit cards
are accepted. New posters were also ordered for the
agencies currently using the OTC system.
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INDY.BIZ AT A GLANCE - FOURTH QUARTER 2007

FOURTH QUARTER 2007

Transactions Transactions
Subscribers Subscribers

Statutory Funds
Collected

Statutory Funds Collected

INDY.BIZ FINANCIALS —-FOURTH QUARTER 2007

Revenues

October
2007
$155,818

November
2007
$144,100

December
2007
$105,106.91

YTD 2007

$1,611,279

Cost of Revenues

$7,572

$24,122

$15,716.33

$170,779

Adjusted Gross Revenue

$148,246

$119,978

$89,390.58

$1,440,500

Operating Expenses

$85,181

$72,026

$90,255.48

$1,095,721

Net Income/Loss -Before Taxes

$63,065

$47,952

($834.90)

$344,779

Income Tax (Fed., State, Deferred)

$19,527

$14,158

($8,430.00

$76,412

Net Income/Loss

$43,538

$33,794

$7,595.10

$268,367

Enhanced Access Revenue Share

$14,825

$11,998

$8,939.06

$144,050

FEE AND WAIVED SUBSCRIPTION SEARCHES

2007

Indy.Biz Fee & Waived Subscription Searches

@ Waived

| Fee

LoGO Indiana




COMPLETED PROJECTS 2007

Project Description Status | Type

Financial Split LoGO  |Split financial processes from IN.gov Deployed | Project
Completed 01/04/07

Property Owner DOC Ensure that permit applicants whose permit is Deployed |Change
Permit-Duplicate approved are not billed the application fee twice.
Billing Deployed 1/15/07
ELE- Scope of Work DOC Scope of Work needs to match options in Deployed |Change

Tidemark and on submitted form for permit.
Issue resolved on 3/7/07

PLM- Nature of DOC Nature of Work needs to match options in Deployed |Change
Works Tidemark and on submitted form for permit.
Issue resolved on 3/7/07
SWR Permit DOC Retire option under “Bedding” on SWR permit for | Deployed|Change
Sand. Deployed 3/15/07
CMBS Interface — LoGO  [Allow for customers to change subscriber Deployed |Change
Customer Utilities password and view billing details. Deployed
5/2/07
Property-Owner DOC Complete description field with "different Deployed [Change
Permits- SOI/Property Owner" when a property owner
Different Property submits a different name than the applicant for a
Owner property owner permit. Deployed 5/15/07
Heating and Cooling- DOC Retire all options on Type of System/Equipment | Deployed |Change
Update Online except: Combing Heating & Cooling, Cooling
Permits System, Heating System, Refrigeration

Equipment, Delete “Number of Horsepower” and
“Total Horsepower” options from HVAC permit.
Deployed 5/15/07

Property Owner DOC Post notice on the Property Owner Permit Deployed [Change
Permit- Verbiage IApplication to describe the difference in the TM
Property Owner DB vs. the Property Search on
the mainframe application on CivicNet. Deployed
5/15/07

Online Waiver Form | Custodial [Create online questionnaire to determine if Deployed | Project
Agencies [agency/organization applying qualifies for waiver.
Deployed 5/17/07

Billing History DOC Move old permit billing history to be made Deployed | Project
available online.
Deployed 5/2/207

LoGO Indiana Page 4



COMPLETED PROJECTS 2007 CONTINUED

Project

Description

Change Request

Deployed 11/01/07

Application Migration| CivicNet [Move MST and STR permit applications from| Deployed | Project
current hosting location to CDC.
Deployed 5/31/07
Application Fee DOC IAdd new application fee to all online permits. | Deployed |[Change
Deployed 6/6/07
Incident Service Code| IMDP/MCSD [Direct the statutory funds from the online sale] Deployed |Change
— Change Request of police incident reports into one account for
IMPD.
Deployed 6/8/07
IFD Review Fee DOC )Add the new IFD review fee to online Deployed |Change
permits.
Deployed 7/25/07
Over-the-Counter | Recorder's (Installed OTC for Recorders Office. Deployed | Project
(OTC) Credit Card Office Deployed 7/30/07
Processing
IndyBiz Web Portal Various [Deploy new IndyBiz web portal to replace Deployed | Project
Deployment CivicNet. Deployed 8/1/07
Application Migration LoGO Move remaining subscription permitting Deployed | Project
applications from current hosting location to
CDC. Deployed 8/8/07
Over-the-Counter | Traffic Court |Installed OTC for Recorders Office. Deployed | Project
(OTC) Credit Card Deployed 08/01/07
Processing
Over-the-Counter Wayne |Installed OTC for Wayne Township-EMS. Deployed | Project
(OTC) Credit Card Township |Deployed 8/15/07
Processing EMS
Over-the-Counter ACCD Installed OTC for Animal Care and Control. Deployed | Project
(OTC) Credit Card Deployed 8/15/07
Processing
Over-the-Counter DMD Installed OTC for Department of Metropolitan| Deployed | Project
(OTC) Credit Card Develompent. Deployed 8/23/07
Processing
Dog Fighting Task ACCD |Add ‘Dog Fighting Task Force’ to list of funds| Deployed |Change
Force — change available. Deployed 10/01/07
Request
Over-the-Counter DPW Installed OTC for Department Public Works. Deployed | Project
(OTC) Credit Card Deployed 10/9/2007
Processing
Over-the-Counter Licensing |Installed OTC for Licensing Section. Deployed | Project
(OTC) Credit Card Section  |Deployed 10/30/07
Processing
Jasper’'s Fund — ACCD |Add ‘Jasper’s Fund’ to list of funds available. | Deployed [Change

LoGO Indiana
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COMPLETED PROJECTS 2007 (CONTINUED)

Project

Description

Value of Work- HTG DOC Allow for six digit values to be accepted on Deployed |Change
Permit — Change HTG permit application.
Request Deployed 11/15/07
Billing Cycle Code — | Treasurer’'s [Update code so the the biling_cycle value Deployed |Change
Change Request Office and it is set as “A” on the mainframe the
lyears are being updated by one. Deployed
11/16/07
Sidewalk Café Controller's |Allow for sidewalk café licenses to be applied| Deployed | Project
Business Licenses Office-  [for and renewed online. Deployed 11/26/07
Licensing
Section
Commercial Parking | Controller’s |Allow for commerical parking facility licenses | Deployed | Project
Business Licenses Office-  [to be applied for and renewed online.
Licensing |Deployed 11/26/07
Section
Seconhand Motor | Controller’s |Allow for seondhand motor vehicle licenses Deployed | Project
Vehicle Office-  [to be applied for and renewed online.
Licensing |Deployed 12/04/07
Section
Hotel/Motel Public | Controller's [Allow for hotel/motel public place of lodging Deployed | Project
Place of Lodging Office-  |licenses to be applied for and renewed
Licensing [online. Deployed 12/04/07
Section
Stable Controller’s |Allow for stable licenses to be applied for and| Deployed | Project
Office-  |renewed online. Deployed 12/04/07
Licensing
Section
Groomer Controller’s |Allow for groomer stable licenses to be Deployed | Project
Office-  |applied for and renewed online. Deployed
Licensing |12/04/07
Section
Pet Store Controller’s |Allow for pet store licenses to be applied for Deployed | Project
Office-  |and renewed online. Deployed 12/04/07
Licensing
Section
Kennel Controller's |Allow for kennel licenses to be applied for Deployed | Project
Office-  |and renewed online. Deployed 12/04/07
Licensing
Section
eCitation Ticket Marion  |Rewrite traffic ticket application to interface Deployed |Change
Holders — Change County  |with e-Citation project for online payments.
Requst Clerk’s Office|Deployed 12/12/07
OTC Enhancements | Various |Complete various enhancements requested Deployed |Change
— Change Request Agencies [by City/County agencies for the OTC
application. Deployed 12/20/2007
IndyBiz Web Portal Various [Post notices/messages and include Deployed |Change
Changes Agencies [additional information on IndyBiz Web portal
as needed. Ongoing
LoGO Indiana Page 6




ACTIVE PROJECTS 2007

Project . Agency Description Status = Type
Property Rewrites Treasurer’s [Rewrite of all applications to interface with Initiating Project
Office PVD.NET system
Case Watch Clerk’s Office|Provide email notification when case status | Initiating | Project
changes
Certified Copy Clerk’s Office|Provide online submission for certificated Initiating | Project
Request copy of divorce and marriage records
Court 13 Fines Clerk’s Office |Provide online payment for Court 13 fines Initiating | Project
Permit Rewrites — DOC Rewrite all permit applications to interface Planning | Project
Accela Project with Accela.
Licensing Renewals | Controller's [Provide online license renewal for the Testing Project
Phase Il Office \various types of licenses required by the
City/County
JUSTIS.Net Courts  |Rewrite court applications/connection to On-Hold | Project
interface to new .NET platform.
Web Licensing DOC Upgrade all seven online permitting Testing Project
Upgrade — Change applications to validate users to DOC
Request licensing database
Incident Reports IMPD Connect to IMPD via Web Services for Testing Project
Application Rewrite incident reports, replacing existing server
upload process.
Payment Portal Enterprise |Create payment portal allowing for Testing Project
processing of multiple transactions within
application.
Application Migration LoGO Move remaining applications from current Testing Project
hosting location to CDC.
Controller's Office- | Controller’s |Create an online interface with Accela to Planning | Project
Special Event Office-  |allow for Special Event Permitting online.
Permitting Online Licensing
Section
Bulk Incident Report | IMPD and |Create a method for incident reports to be Planning | Project
Application ACCD |downloaded in bulk based on date range
and incident report type.
Inspection Request | Controller's |Create an application that will allow Planning | Project
Application Office-  |Hotel/Motels and Taxi Cab Driver Owners to
Licensing [request inspection requests online.
Section
Page 7
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ACTIVE

PROJECTS 2007 CONTINUED

Project Agency \ Description Status Type
LCH Upgrade IMPD Allow for the LCH application to process Planning | Project
instant access requests and remove pre-
approval requirements.
Division of DOC Create an online mechanism to Planning | Project
Compliance- Pre- automatically improve contractors and
approval requirement agents who wish to file online permits.
DOC Remove contractor license number from Testing |Change
SWR Permit description field before issuing permit.
Contractor License
Number
Craft Number of DOC Please add the number of the license Testing |Change

license holders

holders who renewed on the daily summary
report for Craft.

IN CLOSING

Please don't hesitate to contact me regarding the Director’'s Report. Comments and questions are always

welcome.

Respectfully submitted,

Arleen Acton

President, Local Government Online Indiana | LoGQOindiana.com
General Manager, Indy.BIZ | Indy.BIZ
10 West Market Street, Suite 600 Indianapolis, IN 46204

Tel. 317.233.2381
Fax.317.233.2011

indiana

LoGO Indiana
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