Information Technology Board
March 27, 2007 Meeting Agenda

Leading the way in enterprise-wide technology
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(o EllgnElsM Robert J. Clifford (od[el Shital Patel

Minutes:
E Approval of February 27, 2007 Meeting Minutes

Status Updates:
E ISA Report
E ISA Financial Report
E CivicNet Update

Action Items:

Resolution #07-06: Recognizing Paul Ricketts

Resolution #07-07: Recognizing Doris Anne Sadler

Resolution #07-08: Recognizing Judge William Young
Resolution #07-09: Recognizing John Ball

Resolution #07-10: Authorization to use Enhanced Access Funds

m- m- rmv my rmr

Discussion Items:
E JUSTIS.Net
E Microsoft Migration
E Video Streaming Demonstration

New Business:

Adjourn
E The next scheduled IT Board meeting is on April 24, 2007 at 9:30 AM in CCB Room 260
Attachment:
Contracts< $100,000
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Information Technology Board
February 27, 2007 Meeting Minutes

Leading the way in enterprise-wide technology

Meeting Date:
Meeting Time:
Meeting Purpose:

02/27/07
9:00 — 11:00
Monthly Update/Status

Building/Floor/Room:

C/C, 2" floor, Room 260

(osE1l§nk-IiM Robert Clifford

(el[o Shital Patel

Information Technology Board Members Present:

Robert Clifford

City Controller

Chairperson

Linda Enders

Mayoral Appointee

Secretary

Ron Meadows

Marion County Sheriff Department

Proxy (Marion County Sheriff)

Earl Morgan

Department of Public Safety

Voting Member

Dr. Thomas Inui

Mayoral Appointee

Voting Member

Jason Holliday

Marion County Township Assessors Office

Voting Member

Michael Rodman

Marion County Treasurer’s Office

Voting Member

Beth White Marion County Clerk Voting Member
Judge Collins Marion County Superior Court Voting Member
Shital Patel Chief Information Officer CIO (non-voting)

Kareem Howell

Office of Corporation Counsel

Legal Counsel (non-voting)

Staff Present: Barbara Brinson, Phil Brummit, Jason Buchanan, Joe Campbell, Chuck
Carufel, Tom Creasser, Eric Denney, Beverly Dillon-Macy, Doug Downey, Jim Effinger, Sean
Fahey, Jeffrey Hayhow, Greg Hertenstein, Madeline Hirakis, Joe Lex, Lori Kuhn, Andy
Laudick, Jim Nelson, Rick Petrecca, Patrick Phillips, Kevin Ortell, Rick Powers, Wayne
Praeder, Nicole Randol, Victor Ray, Angi Roembke, Jim Ruddell, Jeff Snodgrass, Ken
Sorenson, Amitav Thamba, Marv Thornsberry, Amber Watkins, Randy Williams, Chad White

Visitors: Frank Short, Strategies, Inc. Ami Guilfoy and Arleen Acton, LoGOIndiana; Mark
Gibson, Netwise; Tonya Hanshew, HCI; Drew Arnold Accela; Sean McCloskey, Dell; Jeff

Rausch, Unisys Corp.

The February 27, 2007, Information Technology Board was called to order at 9:00.

Introductions: Mr. Clifford, Chairman, introduced new IT Board members Judge Barbara
Collins, representing Marion County Courts, Mr. Earl Morgan, Director of Public Safety; Ms.
Beth White, Marion County Circuit Court Clerk; Mr. Jason Holliday, Decatur Township

Assessor.

Approval of the November 28, 2006 Information Technology Board Minutes

Major Meadows, Marion County Sheriff's Department, offered a correction to the November
28, 2006 IT Board minutes, specifically Amendment No. 3 contractual Agreement for
Technology Services (SA3) Daniels Associates, Inc. the minutes reflected that Marion County
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Clerk, Doris Anne Sadler, abstained from that vote; however, Major Meadows on behalf of
the Marion County Sheriff, abstained from the vote also. Major Meadows made a motion to
approve the November 28, 2006 Information Technology Board Minutes as amended. The
motion was seconded by Mr. Morgan, Director of Public Safety, and carried unanimously.

ISA Report and Status Updates

Ms. Shital Patel, CIO, Information Services, introduced Mark Jensick NG. Ms. Patel stated
that the ISA report covers 26 high profile projects including the asset inventory. Northrop
Grumman has completed plans for asset disposal and tracking. An SLR change request has
been received. The change to service levels of the contract will be reviewed and discussed
with Auditor’s Office and the Controller’s Office. Ms. Patel continued with discussion of the
Justis.net project and stated the Microsoft Migration is in the final phase. Stoneware project
resolved the load balancing and clustering issues. ISA is waiting on a new release and will
be testing the actual release as NG works on a backup plan. The Automated Mapping
Engine (AME) project is complete. Training will follow for DMD and MAC liaisons. The
Automated Vehicle Locator project is going well. The next step will be to finalize the data
terminal design for driver input for snow and solid waste vehicles. Also planned is to test
mapping interface used for locating vehicles and showing status. The installs for snow and
trash trucks will be this month. Ms. Patel continued with updates on the Enterprise
Messaging Project which the MCSD and Court are interested in a messaging/paging system
to replace current system as well as provide additional and more advance functionality. ISA
is looking at the project for enterprise-wide potential in coordination with the MCSD and
Courts in the initiation phase. The Fugitive Safe Surrender project will establish an arrestee
processing center at the Messiah Missionary Baptist Church. A draft charter and project plan
will be needed as operations are involved in preliminary requirements gathering. The IMPD
Portable project next steps include installation of antennas on the roof of the city county
building and to finalize with building authority that all information has been provided to
complete all electrical installation and verify antenna locations. Planned for this period on the
MOSS 2007 Implementation will be to prepare for a planning workshop and continue to work
on the project charter. On the video streaming project, the go-live date is set and work will
begin on encoding City/County Council meetings from the beginning of the year.

Ms. Patel updated the Board on the ISA Operations Report. Northrop Grumman missed 11
SLA’s.

Major Meadows questioned the waiving of 10 missed SLA’s and asked if they had been
missed two months in a row. Ms. Patel stated that if NG misses the SLAs next month they
will not be charged a penalty. Most of the SLAs not met are due to the Microsoft Migration.
Major Meadows pointed out that the SLAs have been missed 4 months in a row and asked if
the ISA and the Board will continue to waive the penalty. Major Meadows continued that in
previous IT Board discussions the emphasis was put on the vendor knowing the project was
coming. The Board had requested NG step up and be proactive. Major Meadows stated that
he is not opposed to waiving the penalty but stated concern. Ms. Patel commented that the

200 E. Washington Street, Suite 1942 Indianapolis, IN 46204-3327 Phone 317-327-3100
Page 3 of 27




Information Technology Board
February 27, 2007 Meeting Minutes

Leading the way in enterprise-wide technology

vendor has brought in additional resources but the increase in the volume of calls to the
helpdesk has been incredible.

Mr. Rodman, Marion County Treasurer, explained that the pattern the Board has established
has been to take a good hard look any time a SLR has been waived. The enterprise has
seen superior cooperation from NG and the reasons for missing the performance levels
requirements are understandable. Mr. Rodman expressed that new members would follow
the steps of previous members and take that very hard look to make sure waiving the SLR is
justified. Dr. Inui stated that he had concerns with the last two indicators response and call
abandonment. The speed to answer appears to be more of a problem increasing from 3.5%
of the calls to almost a third. Those are severe performance problems whatever the reason
with some serious portion of the work force calling and calling again. The issue is getting
worse.

Action Items

Resolution 07-01 to Finalize Negotiations with Accela for Application Upgrade

Mr. Rick Powers, Administrator, DMD and Mr. Jason Buchanan, CFO, ISA and Ken
Sorenson, CTO, ISA were present for the Accela presentation. Mr. Powers explained that
this day was contemplated following a labor intensive tornado damage assessment in 2002,
and each one since then. At that time the Department of Metropolitan Development was
simply looking for ways to streamline disaster mitigation efforts. An overview demonstration
of a component of the system was received and will be discussed today. During that
demonstration it became painfully apparent that current technology was lacking in many
areas. Maybe most of all in the area of integration with other agencies and their respective
technologies. Since then other factors have been contemplated and acted upon that will be
covered for the IT Board now.

Those factors have also made this a breakout year for DMD and the Division of Compliance
in particular. The department is in the midst of adding the staff and services needed to
address Insurance Survey Office findings that are related to home owners insurance rates in
Marion County. When these service level enhancements are completed, a substantial fee
increase has provided for, part of which is devoted to perpetual technology improvements, we
will also have added the following staff to our division; 10 additional Building Inspectors, 3
Building Code Analysts, 3 Zoning Inspectors, a Legal Case Specialist and a Landscape
Review Specialist. The Business Licensing inspection role and IFD plan review have moved
into DMD offices. Considering the dramatic changes made by adding staff, and equally if not
greater changing policies and processes to improve oversight of the construction industry and
code enforcement to address public safety; the results needed to resolve our shortcomings
will also require a robust technology upgrade to carry us the distance. With this huge
challenge the realization was made that there is still even greater opportunities. DMD has
been working with many other departments on the Software Integration Committee
established by the Mayors Office researching this system known as Accela Automation that
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will provide for integration across department lines, and provide a means to remove many of
the silos of our legacy systems. Currently technology is aging, but is still on the forefront of
developing new ways to do business. Technology must keep abreast of the requirements,
and in turn, must keep abreast of technology. The City and County are using limited wireless
applications, GPS is integrated into the inspection operations via cellular phones, and
vehicles are equipped with docked laptops that operate remotely. However, the enterprise
can only go so far with the legacy systems that these enhancements are providing a means
to update. A third party system is in place that is actually impeding moving forward. The
proposal today will provide a solution and an opportunity to change the landscape of
technology in our City and County.

The Accela Automation product is a suite of software modules that will allow DMD to upgrade
and enhance our current software (Tidemark, CIIPS, Table Editor, and possibly other
applications as capabilities are realized) as well as provide the opportunity to integrate
several key business processes that rely on additional 3rd party software systems. This
software will also provide a means to support the enterprise in like-functions including,
planning, permitting, licensing, inspection, enforcement, application-integrated mapping/GIS,
Interactive Voice Response, citizen access and services, and a huge leap forward in
emergency response. All of this functionality equates to dramatically increased service
delivery in DMD, but more importantly, for the first time, the ability to truly integrate
technology in support of like core functions and even systems across the enterprise. The
system is envisioned as an enterprise solution to many processes.

A brief description of each module follows.

Land Management: This core module would allow us to replace Tidemark, CIIPS, and Table
Editor. It provides a complete solution for planning, permitting, licensing, inspecting,
enforcement, and damage assessment.

Citizen Access: This module provides a complete solution where citizens and contractors can
access services and carryout entire processes online. In essence, this would allow us to
create an “out-of-the-box” web-portal for public use that provides many new abilities, and
others currently facilitated by other software and in some cases outside vendors.

GIS: This module would not replace our current reliance on the GIS staff or data, but it
provides an integrated tool within the application to view GIS data. For example: It would
allow you to view all sewer connection permits in a given area on a map, without having to
leave the application and use a data viewing tool, such as ArcView. It will also provide real-
time graphic depictions of assessment of damage during disaster mitigation efforts.

Wireless: This module allows field staff to have direct, real-time wireless or an off-line
extension to Automation. This module will be essential to increasing the number of
inspections that can be performed during a day by decreasing the time it takes to
create/update cases.

200 E. Washington Street, Suite 1942 Indianapolis, IN 46204-3327 Phone 317-327-3100
Page 5 of 27




Information Technology Board
February 27, 2007 Meeting Minutes

Leading the way in enterprise-wide technology

IVR: This integrated interactive voice response system allows citizens the ability to call in and
gain 24-hour access to services.

Mr. Powers added an increase in the permit fee was made in anticipation of this upgrade and
subsequent expense.

Mr. Buchanan presented a PowerPoint presentation of the project summary.

Mr. Clifford questioned the pre-paid maintenance and asked how would the vendor be held
accountable once the maintenance is paid. Add-ons become expensive. How will ISA or the
Board enforce the contract or show the vendor has not provided adequate support. Mr.
Buchanan explained that through contractual milestones and SLRs the vendor would be
accountable. Additionally, Mr. Buchanan stated there is a guaranteed 20 percent in escrow
that the vendor will not be able to utilize unless ISA authorizes and a zero percent financing
was negotiated. Mr. Clifford requested background checks on Accela be done and other
agencies located that have used prepaid maintenance. Mr. Buchanan stated that information
is available and may be put in report form. Dr. Inui, Mayoral appointee, stated for clarification
that the enterprise will host the data but the cost is for the information to be available and
could the data be queried. Dr. Inui was also interested in the possibility of data linking to
other data bases. Ms. Patel stated the data will link to the new or current property system
and will integrate with Hanson, DPW'’s asset management. Dr. Inui asked if the system is
based on a GIS query. Mr. Sorenson stated the system is parcel based. Dr. Inui commented
that is not used in Public Safety and recreation and wanted to know if GIS indicators could be
used to receive information such as community and economic queries, local taxes, public
safety nuisance events could be helpful to potential businesses looking to relocate. Ms. Patel
stated that information of that type will be accessible through MyNeighborhood portal and will
be available end of March or the first of April. Mr. Morgan, Director Public Safety, noted that
training is mentioned but not specifically addressed as part of the roll out. Mr. Sorenson
explained that the training will depend on the level of the user and the type of reports needed
as well as the number of classes and people in those classes. A block of training will be
available. Mr. Morgan asked as host what will it take to get back on line. Mr. Sorenson
explained the host is on a real time replication transmitted to California, data will be live and
up to date. Dr. Inui asked what the potential impact will be on Bandwidth. Ms. Patel
discussed ISA researching options and evaluating alternative solutions. Ms. White
commented the upgrade is a long time in coming and supports this solution 100%.

Ms. Patel added that any inspection/licensing is covered including fire inspections,
environmental services, and taxi cabs. Mr. Clifford stated that the project before the Board is
much larger than discussed at council. He recommended moving forward but suggested ISA
revisit the Department of Metropolitan Development or Administration and Finance
Committee and explain the expansion.
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Mr. Clifford explained that the permit section increased fees in order to fund the upgrade and
increase inspectors at the request of building community. The revenue source has been set.
Ms. White made a motion to approve Resolution 07-01. The motion was seconded by Ms.
Enders and carried unanimously

Resolution 07-02 to Approve an Agreement between ISA and Dell Marketing L.P.

Mr. Jason Buchanan, Ms. Lori Kuhn, Operations Manager, ISA and Mr. Joseph Campbell,
Service Area 2 Manager, NG were present for questions. Mr. Buchanan narrated a
PowerPoint presentation including factors considered (Lease vs. Buy), Budget Equipment
Flexibility Technology, and total cost of ownership. Mr. Buchanan stated that the refresh plan
was competed through city purchasing and Dell is of the current provider of leasing services
with the current master agreement. On January 2, 2007 ISA released a Request for Proposal
in order to procure a vendor for the leasing of computer hardware. ISA has selected Dell
Marketing L.P.

In response, Mr. Buchanan stated the total cost is based on the budget. This year the total is
roughly $350,000. Dr. Inui asked about the status of hardware throughout the enterprise that
is not accessible through Altiris. Mr. Campbell stated approximately ten to fifteen percent
does not hit the network regularly with the majority found in Public Safety vehicles. The
assets have been identified in physical inventories but not through active reporting to Altiris.
Dr. Inui clarified the refresh is based on the total inventory and not Altiris reporting. Mr.
Campbell confirmed that was correct. Mr. Buchanan stated that ISA is working with Dell to
boost the minority participation number on the hardware purchase end such as imaging the
machines, tagging, storage, and delivery

Ms. Kuhn narrated a PowerPoint presentation of the current standards and proposed refresh
schedule. ISA will be working through the BRMs and the agencies on the slated number of
pcs identifying who they belong to and when replacement is planned. Major Meadows
commented that a refresh program is a long time in coming but suggested exceptions will
occur and a plan is needed to accommodate. Agencies need to have recourse or the ability
to challenge ISA’s decision. The process needs to be clearly defined within ISA. Mr.
Buchanan suggested that exceptions could be addressed through the Office of Finance and
Management although the refresh is clearly driven by the age of the equipment. Major
Meadows stated the he did not agree and there may be situations in which an agency has a
business case that ISA does not agree with and there needs to be some type of mediation.
Mr. Clifford suggested including some type of flexibility or balance into the refresh schedule
and proposed ISA work with an advisory group as a contingency from month to month or
guarter to quarter. Mr. Clifford stated that the Office of Finance and Management would be
considering changes from a budget prospective. Mr. Clifford suggested taking the proposed
refresh schedule to the IT Team for acceptance.

Dr. Inui questioned how failure within the first 30 days would be handled and recommended
negotiating for replacement for machines that are faulty in the contract. Continuing, related to
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actual failure rates, Dell does not have great record. Dr. Inui expected that in the field, the
failure rate would be higher for machines bouncing around in police cars than desktops and
asked if there are greater failure rate in some parts of the enterprise. Dr. Inui suggested
tracking failure rates as a learning tool going forward and proposed NG monitor failure rates.
In response, Mr. Campbell stated that the model is the same for the police vehicles and the
desktop. Mr. Morgan asked if any pcs on the proposed refresh plan are grant specific. Mr.
Morgan stated that some grant specific pcs will or do hit the network. Mr. Morgan voiced
concern in grant specific equipment being identified and processed appropriately. Mr.
Rodman moved to approve Resolution 07-02. The motion was seconded by Mr. Morgan and
carried unanimously.

Resolution 07-03 to Approve an Agreement between ISA and Software Techniques, Inc.

Lt. Thomas Bruno, IMPD and Mr. Jason Buchanan were present to answer questions. Lt.
Bruno explained there have been problems with the current evidence inventory system since
it has been in place two and a half years ago. A number of different programs were
considered with WinAce being selected. WinAce is the next generation of Ace which is the
program in place prior to Bard. Lt. Bruno explained that in part BARD was not successful
because the capability of importing data from Ace was not there. As a result of extreme cost
for Ace to help with the importation resulting in the two programs being maintained. Both old
and new employees have had hands on exposure to WIinACE and were able to maneuver
successfully through the program. Mr. Buchanan stated that IMPD came to ISA to work with
negotiate on upgrade with WinAce the owner of source code as well as software. Dr. Inui
asked if data can be imported. Lt. Bruno confirmed that it could and the vendor has agreed
to make sure data is ready by the start date. Ms. Linda Enders made a motion to approve
Resolution 07-03. The motion was seconded by Mr. Rodman and carried unanimously.

Resolution 07-04 Authorizing the CIO to execute an amendment to the Information
Technology Services Agreement between Daniels Associates, Inc. and the City of
Indianapolis and Marion County, Indiana

Mr. Buchanan and Mr. Marv Thornsberry, Project Manager, DAI were present for Resolution
07-04. Mr. Buchanan stated the background for the amendment. Table 14 of the revised
statement of work details database administration roles and responsibilities. The original
table has 12 roles and responsibilities the new table has 15. The amendment is to properly
reflect those roles and responsibilities.

Judge Collins asked that a copy of the roles and responsibilities be forwarded to her for
review.

Mr. Holliday, Township Assessors, made a motion to approve Resolution 07-04. The motion
was seconded by Ms. Enders and carried. Major Meadows abstained.
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Resolution 07-05 Appointing Members of the Enhanced Access Review Committee

Mr. Clifford presented Resolution 07-05 per Section 285-306 of Code of Consolidated City of
Indianapolis/Marion County.

Mr. Holliday stated that as written the Resolution takes away the Township Assessors
representation. Mr. Holliday suggested the Board amend the Resolution to add Mr. Bowes to
the Enhanced Access Review Committee rather than replace Ms. Price. Ms. White asked
how she was appointed. Mr. Clifford stated the IT Board appointed the EARC members. Mr.
Clifford further stated that in an effort for bipartisan representation he would support adding
Mr. Bowes and allowing Ms. Price to continue to represent the townships on the committee.
Ms. White commented that there have been many changes through out the township ranks
and suggested the Board seek the will of the township assessors. Mr. Rodman stated that
the Board need not delay Mr. Bowes appointment. Mr. Rodman moved to appoint Beth
White, Marion County Clerk, to replace Doris Anne Sadler; and Billie J. Breaux, Marion
County Auditor, to replace Marty Womacks, and add Greg Bowes, Marion County Assessor
to the Enhanced Access Review Committee. Mr. Holliday will confirm the will of the township
assessors. Ms. Ender questioned the Committee being comprised of an even number (8).
Mr. Rodman stated that the Committee discussed membership at last meeting and did not
feel an even number would create a hardship. The Committee historically has worked
together well. The motion was seconded by Ms. Enders and carried unanimously.

Mr. Clifford suggested postponing Resolution 07-06 and Resolution 07-07 to the next IT
Board Meeting.

Justis.Net Update

Mr. Petrecca and Mr. Thornsberry, Project Manager, DAI were present for the Justis.Net
Update.

Mr. Thornsberry narrated a PowerPoint presentation. Mr. Petrecca discussed issues and
risks.

Ms. White asked if the ‘go live’ date had been pushed back. Mr. Petrecca responded that the
date remains June 1 depending on types of errors that could come up that would be difficult
to fix. Mr. Thornsberry responded that it would depend on how UAT testing goes and the
Customers approving and signing off that the application is ready to go. Judge Collins
requested a copy of the PowerPoint presentation and stated that it is imperative the project
keep rolling. There is great risk continuing to use the current justice system which is very
fragile. Should the current system go down the result could be a great deal of jail
overcrowding

Mr. Clifford requested that Mr. Thornsberry, Mr. Petrecca and Mr. Thamba be added to the IT
Board each month thru June as well as keeping certain Board members informed
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Microsoft Migration

Mr. Petrecca and Mr. Downey, Project Managers, ISA and Mr. Fahey, Project Manager, NG
were present for the Microsoft Migration Update.

Mr. Petrecca stated that the project has been in production phase since early August the
migration of workstations and email accounts to the new environment is complete. Transition
documentation is on-going.

CivicNet Update

Mr. Petrecca stated that over the past year CivicNet and Access Indiana split into two groups.
Access Indiana will be maintaining the state website. The City and County portion will be
served by LoGO Indiana. The financial split has taken place with the City and State accounts
handled separately. The applications and data center are now housed in Virginia. LoGO
Indiana has contracted with a 4-tier data center. Mr. Petrecca stated the remainder of the
report stands as submitted. Ms. Lindenbusch, LoGO Indiana stated that a breach in security
was experienced however, it was strictly on State side. Mr. Clifford mentioned that according
to the graphs the December adjusted gross is down for the first time and asked if LoGO
Indiana is alarmed about it. Ms. Action stated that the dip is attributed to the lost parking
ticket application and the accident reports were not available for a period of time.

Asset Management Service Levels

Mr. Ortell stated that the proposed SLR change is due to the level of accuracy on equipment
that is not tracked through Altiris is lower than what is managed locally.

Information Services Agency Financial Report

Ms. Dillon-Macy, Financial Manager, ISA, presented the Financial Report. Ms. Dillon-Macy
stated that the report is divided into three sections. The first section provides a budget
comparison for 2006-2007. The second section shows the year to date revenue. The third
section shows the contract comparison for 2006-2007. Mr. Clifford asked if the revenue
reported is down due to timing. Ms. Dillon-Macy explained that the county payment appears
in month 13.

The February 27, 2007 IT Board adjourned at 11:35 am.

The next Information Technology Board Meeting is scheduled for March 27, 2007 at 9:30 in
Room 260.
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ISA Project Status

Status Key Phase Key

Lo . . Defining and authorizing

The project is on-time and on budget with no A ; X .
Green deIa;F/)s (ir budget issues anticipate%. Initiating th_e project, including
prioritization.
The project is experiencing minor delays or
minor cost over-runs or the project has Develop project scope,
encountered problems which put it at risk of schedule and cost
either going over-budget or missing ] estimates. Define the
Yellow deadlines. Hard deadlines can still be Planning work of the project and

achieved, but original goal dates may be how the work will be
missed. Cost may end up 5-10% over original executed.
budget.
The project is experiencing significant delays,
potential cost overruns, or critical failure. Hard Performing the work of the
deadlines may be missed without the project according to the
application of additional resources. Cost Executing | scope, schedule and cost
overruns may exceed 10% in excess of baselines established in
original budget. Immediate corrective action is Planning
needed.
This project has been placed on long term Closin Formal acceptance of the
hold, terminated early, or retired g product, service or result

Information Services Agency Major Business Initiatives

Business Initiative | Definition
Improve Efficiencies, Customer Service & Quality: Financial & Human Resources Mgmt
Improve Operation Efficiencies: Work Management & Asset Management
Improve Neighborhoods: Permitting, Inspections, & Enforcement
Improve our Understanding of Constituent Interactions: Case Management
Improve Efficiencies of C/C workers & visitors: Wireless Public Buildings
Improve Delivery of Services; More C/C Workers in the Field: | Mobile Work Force
Make the Region Safer & Healthier: Process Control Technology
Increase Transparency: Document, Workflow and Image Mgmt
Improve Public Safety: MCSD & IPD Integration
Improve Customer Service thru 24x7 Access: Citizen Concierge
Improve Infrastructure: Data Center Health
Accelerate Economic Development: Wireless Public Access
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ISA Project Summary Table of Contents

Overall

' Business Initiative Page
Project A S g
Asset Inventory Improve Infrastructure Yellow 13

. Improve our Understanding of
Justis.NET Constituent Interactions veliow 13
MS Migration Improve Infrastructure Yellow 14
Property System Replacement Improve Operation Efficiencies Yellow 14-15

. Improve Delivery of Services; more )
Stoneware I-Chain C/C workers in the field: Yellow 15-16
Improve Delivery of Services; more
Stoneware Remote Desktop C/C workers in the field: Yellow 16
Accela Automation Improve Operation Efficiencies 17
Aerial Photography Improve Operation Efficiencies 17-18
Automated Vehicle Locator (AVL) Improve Operation Efficiencies 18
Call Center Reporting Improve Operation Efficiencies 18
Data Center Health- Rejuvenation Improve Infrastructure 19
Daylight Savings Improve Operation Efficiencies 19
Enterprise Messaging Improve Operation Efficiencies 20
Fugitive Safe Surrender Improve Public Safety 20
GIS Web-Services Migration and Improve Customer Service thru
20-21
Development 24x7 Access
IMPD Portable Camera / Liberty Improve Public Safety
Shield 21-22
Juvenile Justice Complex RFID & Improve our Understanding of 29.23
Wiring Project Constituent Interactions
MOSS 2007 Implementation Improve Infrastructure 23
. Improve Customer Service thru
MyNeighborhood Portal 24%7 Access 23-24
Outdoor Warning System Improve Public Safety 24
PC Refresh Improve Infrastructure 25
Improve Delivery of Services; more )
Stoneware Web Events C/C workers in the field: 25-26
. . . . Improve Customer Service thru
Video Streaming — Public Meetings 24%7 ACCESS 26
WInACE Improve Operation Efficiencies 26-27
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Project
Asset Inventory

Agency / ISA owner ' Phase Overall Status
Enterprise / Operations Executing Yellow

Business Initiative

Improve Infrastructure
o Improve City/County Operation Efficiencies

Description

Project to complete and support PC inventory for the City/County.

Planned for this period

e Continue evaluation of Asset Plan.

Accomplishments

¢ NG has made an amendment proposal to change the current SLR to
three levels of measurement, 98% for fully discovered assets, 95%
for partially discovered assets, and 90% for manually input assets.

e NG has created a disposal process document. It is currently in
internal review.

e NG is implementing bar code scanners to be used in the field. These
scanners will allow for updates to be made by the technician while he
is on site.

Risks and Mitigation

e Projectis yellow due to

¢ Ongoing software changes present opportunities to miss/lose
information.

e Current Disposal process does not effectively cover the physical
removal and shipment to a staging area.

Planned for next period

e Approval of the SLR change by the IT Board.
e Evaluate disposal process proposal.

Project
Justis.NET

Agency / ISA owner ' Phase Overall Status
Courts / PMO Executing Yellow

Business Initiative

Improve our Understanding of Constituent Interactions
o Make the Region Safer & Healthier
e |mprove Public Safety

Description

Migration of Justis application from legacy mainframe to .NET environment.

Planned for this period

e Continue User Acceptance Testing and Debugging.

e Continue to work Project Plan tasks

e Assistin User Test Team Plan and progression of Testing
e Update Project Plan as needed

Accomplishments

Completed New Security Design
e New Security Application Development initiated
o Met with CivicNet, approved interface design and test application

Risks and Mitigation

e Projectis yellow due to changes not being frozen until the end
of 2006 and UAT not starting until February 6th, 2007

e Must assist CivicNet in developing application interfaces to be able

to retrieve information needed from Justis.Net

Need a clearly defined UAT plan and approach

Need the User Testing Team to continue testing and defect reporting

Continued program changes could impact timeline further

Availability of JUSTIS knowledgeable resources for UAT

Planned for next period

Continue User Acceptance Testing and Debugging.
Continue to work Project Plan tasks

Assist in User Test Team Plan and progression of Testing
Update Project Plan as needed
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Project
MS Migration

Overall Status
Yellow

Phase
Executing

Agency / ISA owner
Enterprise / PMO

Business Initiative

Improve Infrastructure
o Improve Operation Efficiencies

Description

The Enterprise will be migrating from a Novell networking and messaging
environment to a Microsoft networking and messaging environment. This
entails replacing Novell GroupWise with Microsoft Exchange/Outlook,
replacing the Novell file servers with Microsoft file servers, upgrading all PCs
and laptops to the current Microsoft operating system (Windows XP with
Service Pack 2) and upgrading all PCs and laptops to the current version of
Microsoft Office.

Planned for this period

e Coordinate the migration of shared file systems.
e Clean up straggler H Drive migrations.

Accomplishments

e Shared Migration: 999GB/3375GB completed (Pike, imcanwl-data,
GIS).

e 1% Pass Migration completed for all servers scheduled for this week
& imcfnw11/13/14, nwcl_admin,, nwcl cs,, nwcl dpw, nwcl fs,
nwcl_filenet, nwcl _mcpd, nwcl mccp, nwcl _mcpo, mwcl mcsd,
nwcl_mcsc, nwcl_prop.

e Test accounts set up for upcoming agencies (ie. Perry, Lawrence,
DPWops etc.) so they can test prior to their scheduled migration
date.

e Exchange Build Document reviewed by NG. Unisys in the process
of adding updates.

e Information provided to the Help Desk to assist in troubleshooting
Shared Drive / H Drive migration calls.

e Additional meeting held with the Controller to prepare for them for
the migration of bt17fnv scheduled for 3/16.

Risks and Mitigation

e Project is yellow due to the potential risks of the hard coded IP
mappings/UNC paths during shared drive migrations.

e Coordination of file services for shared drives poses a complex task
considering hard coded paths with in applications or user shortcuts
on desktops.

Planned for next period

¢ Readjust schedule to account for missed migrations due to problems
and to account for changes requested by users.

e  Work with Training to implement an Outlook Training video to be
downloaded from the Intranet Site.

Project
Property System
Replacement Project

Agency / ISA owner Overall Status

Enterprise / PMO Planning Yellow

Business Initiative

Improve Operation Efficiencies
e Improve our Understanding of Constituent Interactions
o Improve Efficiencies of C/C Workers & Visitors
o Accelerate Economic Development
o Improve Customer Service thru 24x7 Access

Description

The current property system is outdated and runs on the IBM Mainframe.
This project is to implement and migrate to a new property tax system
running in a distributed computing architecture.

Planned for this period

e There were no planned items from last period, but there was some
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positive movement on the project and several accomplishments are
listed below.

Accomplishments

e Over 80 customers attended a demo of the new property system on
Friday, February 23"

e Discussions outlining the history and benefits of the potential new
property system were held with the newly-elected township and
county officials.

e A new champion/executive sponsor has agreed to advocate for the
new property system.

e Funding for the new property system has been identified.

Risks and Mitigation

e Projectis yellow due to lack of funding to start the project.

e The project is waiting for appropriation from the council.

e Lack of a champion/executive sponsor has delayed the start of the
project.

Planned for next period

e The project is now expected to proceed through the council
appropriation approval process during the month of March.

e Establish Steering Committee

e City/County Project Team including subject matter experts and entity
representatives.

e  Work with vendor to revise the Microsoft Project Plan

Project
Stoneware Installation —
iChain Replacement

Agency / ISA owner Overall Status

Enterprise / PMO Executing Yellow

Business Initiative

Improve Delivery of Services; more C/C Workers in the Field

Description

Stoneware/webNetwork is being implemented to replace iChain.

Planned for this period

The EP1 upgrade was scheduled for implementation on Sunday, 3/4
After the EP1 upgrade, the look and feel of the website will be
updated

e Load stress testing and load balance testing will be performed in
production.

Accomplishments

e The EP1 upgrade was installed on Sunday, 3/4.

e The look and feel of the website was successfully updated.

e Load stress and load balance testing was performed in production.
These tests were successful.

e During the week of 3/5 through 3/9, several pilot participants tested
functionality available through Stoneware. The tests showed varying
degrees of success. Some users had no problems at all, while others
could not access their remote desktops or experienced extreme
slowness.

Risks and Mitigation

e Project is yellow due to NG and Stoneware continually
encountering technical difficulties in the implementation of this
product.

e As NG and Stoneware work through the iChain replacement
process, various technical difficulties have been encountered, mainly
due the complexity of the City/County environment. One by one
these issues have been resolved, but it is requiring more time and
resources to complete this project.

e The EP1 upgrade did not resolve all issues and concerns with
Stoneware. There are issues with connectivity,
documentation/support, load balancing, and configuration.
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Planned for next period e Stoneware will work onsite directly with the NG System Architect to
troubleshoot all remaining issues. The goal is to resolve all remaining
issues within 30 days.

e NG will also present options, a suggested solution and processes for
the replacement of MyData and for adding applications to

Stoneware.
Project Agency / ISA owner Overall Status
Stoneware Installation — Enterprise / PMO Executing Yellow
Remote Desktop (RDP)
Rollout
Business Initiative Improve Delivery of Services; more C/C Workers in the Field
Description The purpose of this project is to allow users to access their work desktop
from home, on the road or a remote office.
Planned for this period e After the EP1 upgrade has been implemented, pilot participants will

test the overall functionality

Finalize the project plan for implementation.

Create, test and approve help desk scripts.

Develop user documentation.

Develop a document that will used to publicize Stoneware, list and

describe the features and provide information on how to request

access.

Accomplishments e The EP1 upgrade was installed on Sunday, 3/4.

e During the week of 3/5 through 3/9, several pilot participants tested
functionality available through Stoneware. The tests showed varying
degrees of success. Some users had no problems at all, while others
could not access their remote desktops or experienced extreme
slowness.

Risks and Mitigation e Projectis yellow due to NG and Stoneware continually
encountering technical difficulties in the implementation of this
product

e As NG and Stoneware work through the webNetwork implementation
process, various technical difficulties have been encountered, mainly
due the complexity of the City/County environment. One by one
these issues have been resolved, but it is requiring more time and
resources to complete this project.

e The EP1 upgrade did not resolve all issues and concerns with
Stoneware. There are issues with connectivity,
documentation/support, load balancing, and configuration.

Planned for next period e In conjunction with Stoneware and NG troubleshooting the
outstanding performance issues, finalize the project plan for
implementation. To some extent, the final version of the project plan
and the following bullet points are dependent upon the success of
the onsite troubleshooting.

e Create, test and approve help desk scripts.

e Develop user documentation.

e Develop a document that will used to publicize Stoneware, list and
describe the features and provide information on how to request
access
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Overall Status
Green

Project Agency / ISA owner

Accela Automation Enterprise / PMO

Business Initiative Improve Operation Efficiencies

e Improve our Understanding of Constituent Interactions

o Improve Efficiencies of C/C Workers & Visitors

Description As an upgrade to the current Tidemark application, Accela Automation’s

Land Management application will improve operations within the Division of

Compliance, Division of Planning and IHPC by providing an integrated

system that can better automate the workflow within the departments and

interface with current systems. Additional modules include a wireless

application that allows inspectors and other field workers to access the

system and update information remotely, an IVR to allow constituents to

check status or request inspections via the telephone, and a Citizen’s Access

module which allows updated status information to be obtained via the

Internet. An optional module would benefit the Mayor’s Action Center and

integrate with the Land Management application.

Planned for this period e Meet with Accela to finalize the terms and conditions of the contract
and determine a not to exceed price for the upgrade.

¢ Receive updated Statement of Work and project estimates including
a not to exceed amount from Accela.

e Open an RFS to hire a contracted project manager dedicated to this
project.

Accomplishments e Met with Accela to finalize the terms and conditions of the contract
and determine a not to exceed price for the upgrade.

e Had several iterations with Accela, receiving an updated version of
the Statement of Work and provided feedback.

e Opened an RFS to hire a contracted project manager dedicated to
this project.

e Finalized Project Milestones and incorporated into the Statement of
Work.

Risks and Mitigation e Project needs to start by the end of the month in order to time
implementation during the non-construction season.

e Project requires a large effort from many agencies which entails a
significant coordination challenge.

Planned for next period e Finalize Statement of Work with Accela.

e Sign Contract.

e Receive proposals for a project manager.

Initiating

Overall Status
Green

Project Agency / ISA owner
Aerial Photography Enterprise / GIS Planning
Business Initiative Improve Operation Efficiencies

Description This project involves the acquisition of spring 2007 aerial orthophotography.

The resulting photography will be utilized throughout the enterprise for
various tasks such as base-map update, storm water utility fee
determination, site assessment, and general mapping both internally and by
the public.

The photography will be acquired as weather permits during late March or
early April using an all digital process and a pixel resolution of six inches as
in years past. Delivery of the product is scheduled for September 1, 2007.
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Planned for this period

Complete data gathering and flight planning.

Accomplishments

Completed data gathering and flight planning.
Ground control targeting is scheduled for March 20",

Risks and Mitigation

None.

Planned for next period

Establish ground control targeting.
Photo acquisition, weather permitting.
Begin aerial triangulation and image processing.

Project
Automated Vehicle Locator
(AVL)

Agency / ISA owner / PM
DPW / PMO

Overall Status
Green

Phase

Executing

Business Initiative

Improve Operation Efficiencies

Improve Delivery of Services; more C/C Workers in the Field

Description

DPW is requesting an Automated Vehicle Locator solution to help track Solid
Waste and Snow Vehicles. This will allow for better management, added
safety and long term cost savings for DPW.

Planned for this period

\'

Accomplishments

Vendor and DPW staff analyzed Snow, Solid Waste and Fleet vehicles
to determine proper placement of hardware devices.

Vendor and DPW staff identified sensors to be used for Snow and
Solid Waste vehicles.

Vendor and DPW staff identified additional needs and requirements for
mapping interface, reports, and data terminal configuration.

Risks and Mitigation

No planned items.

Planned for next period

Finalize data terminal design.

Finalize mapping interface design.

Finalize Hansen and AVL communication.

Vendor will be onsite to meet with DPW to install and configure GPS
and data terminal equipment for snow and solid waste vehicles.

Project
Call Center Reporting

Agency / ISA owner
Enterprise / Operations

Overall Status
Green

Executing

Business Initiatives

Improve Operation Efficiencies

Description

Beta site for Call Center Reporting, CCR, software for Avaya

Planned for this period

Testing with vendor.

Accomplishments

Continue testing with Avaya.
No significant change.

Risks and Mitigation

As with all Beta testing, there are risks of system issues. We will run
concurrent with existing CMS to prevent loss of data.

Partitioning will not be available to Rev.4 therefore we will not roll out
for user testing until that time.

Planned for next period

Continue testing.
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Project
Data Center Health

Overall Status
Green

Phase
Initiating

Agency / ISA owner
Enterprise / Operations

Business Initiative

Improve Infrastructure
e Improve Operation Efficiencies
e Improve Public Safety

Description

Evaluate the current status of the Data Center and determine potential
problems. Once the overall status is determined, develop a strategy to
upgrade the Data Center to address all issues and meet the minimum level
of the Uptime Institute’s Tier 1.

Planned for this period

e NG is working on the initial project plan for the first round
evaluations.

Accomplishments

e The CCC evaluator was here for the second round. We are waiting
for his augmented report.

¢ NG is looking into pricing for general estimates for what it will take to
perform all the recommendations.

Risks and Mitigation

e Overall health of the data center.
e Original data center was built for different technologies.

Planned for next period

e FEvaluate second CCC recommendations.

 Project
Daylight Savings

__Agency / ISA owner / PM

_ Phase
Enterprise / PMO Closing

__Overall Status
 Green

Business Initiative

Improve Operation Efficiencies

Description

In 2005 Congress passed the Energy Policy Act of 2005 which modifies the
start/end time of daylight saving time beginning in 2007. This change affects
all devices with a clock (computers, phones, servers, etc.) in the United
States. ISA is currently working on identifying all devices in our enterprise
that are affected as well as developing a plan to implement the necessary
patches.

Planned for this period

e Complete the scheduled fixes

e Send communications to enterprise users regarding the Daylight
Saving Time issue and what is being done to mitigate potential
problems before they occur.

e Continue to monitor the plans

Accomplishments

e All patches, fixes and manual updates were successfully applied

e Because of the problems associated with the Microsoft Exchange
server and desktop tools, the decision was made to request that
enterprise users manually update their outlook calendars as needed.

e We communicated to customers regarding the issues surrounding
the start/end time of daylight saving time beginning this year and that
we were developing plans to mitigate all potential problems before
they can occur.

e There was an issue with the phones, but that was fixed by 8:30 a.m.
on March 11.

Risks and Mitigation

e Major areas of concern are Blackberry devices, Outlook calendar
entries from 3/11 to 3/31 and from 10/28 to 11/3, and also laptops
that don’t touch the network and thus won't receive the DST patches
unless action is taken

Planned for next period

e As needed, users will continue to manually fix their Outlook
calendars for the periods of 3/11 — 3/31 and 10/28 — 11/3

e Hold close out meeting
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Project
Enterprise Messaging

Overall Status
Green

Agency / ISA owner Phase
Enterprise / PMO Initiating

Business Initiative

Improve Operation Efficiencies

Improve Efficiencies of Workers and Visitors

Improve Public Safety

Improve Customer Service thru 24x7 Access

Improve Delivery of Services; More C/C Workers in the Field

Description

Sheriff and Court are interested in a messaging / paging system to replace
current systems as well as provide additional and more advanced
functionality. ISA is also looking at the project for enterprise-wide potential.

Planned for this period

Receive RFS questions and release answers.
Appoint selection committee.
Close RFS.

Accomplishments

Released RFS.

Risks and Mitigation

Potential risk elements include scope creep due to enterprise-wide
nature and various departments involved.

PM team would need to closely monitor and control the scope to
ensure scope creep does not occur and that change requests are
handled properly.

Planned for next period

Distribute RFS proposals and meet with selection committee.
Develop evaluation criteria and spreadsheet.

Project
Fugitive Safe Surrender

Overall Status
Green

Phase
Initiating

Agency / ISA owner
Marion County Justice Agency / PMO

Business Initiative

Improve Public Safety
Improve Delivery of Services; more C/C workers in the field
Improve our Understanding of Constituent Interactions

Description

Establish an arrestee processing center at the Messiah Missionary Baptist
Church.

Planned for this period

Finalize charter and project plan.
Involve operations in preliminary requirements gathering.

Accomplishments

Finalized equipment and technical requirements for all stakeholders.
Documented business flow for IDENT and FTA processing.
Transitioned to new Project Manager.

Risks and Mitigation

Project has high-visibility.

Planned for next period

Perform follow-up site visit with each agency providing in-room

GIS Web-Services Migration
and Development

details.
Project Agency / ISA owner Phase Overall Status

Enterprise / GIS Executing Green

Business Initiatives

Improve Customer Service thru 24x7 Access

e Improve Operation Efficiencies

Description

The ISA GIS Team utilizes several web-services to provide specific GIS
functionality to various applications within the enterprise. The most prominent
example of this is the AddressValidator. Non-GIS applications are able to
send an address string to the service and receive a validated and possibly
corrected string back. This ensures that the calling application stores a good
address within its own database and alleviates the long-term problems
associated with bad addresses.
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The 2 primary goals of this project are:
1. Migrate existing web-services to the next version ESRI 9.2
platform and enhance them to work together more effectively.
2. Create several new services which will be used by both the
MyNeighborhood Portal and future enterprise initiatives.

Existing GIS Web-Services to be migrated:

Geocode - Complete
AddressValidator
ActivityLogger

FindNearest — In Progress
FindWithinRadius - Complete
PointinPolygon - Complete

New GIS Web-services to be created:

Map Component — In Progress
PolygonAnalysis - Complete
DataRetrieval — In Progress

Planned for this period

Complete testing.
Continue documentation effort.

Accomplishments

Completed all testing and placed Web-services into production.
Continuing creation of documentation.

Risks and Mitigation

None.

Planned for next period

Complete Documentation.

Project
IMPD Portable Camera /
Liberty Shield

Agency / ISA owner Overall Status
Indianapolis Metropolitan Police

Department / PMO

Executing Green

Business Initiative

Improve Public Safety

Make the Region Safer & Healthier

Improve Operation Efficiencies

Improve Delivery of Services; more C/C Workers in the Field

Description

Locate portable and fixed security cameras to monitor critical infrastructure
sites determined by the Department of Homeland Security (DHS).The project is
divide into 3 Phases.

Phase | — Order server and storage, Complete Site Surveys to show
where to place cameras and antennas, Receive Detailed Design
Documents. (Completed)

Phase Il — Order and begin installing cameras and wired/ wireless
network infrastructure. (In Progress)

Phase Il — Install remaining cameras and network infrastructure.
(Future)

Planned for this period

Begin installation of wireless equipment at city county building. MECA,
Henry St, Hyatt and Union Station. (weather permitting)

Vendor scheduled to complete Henry St fiber installation and patch
panels. Approved quote and PO to complete installation. SR# 1-
196399211.

Obtain a quote for hardware, software, equipment and construction for
monitoring room and MCOPS van.

Vendor needs to reconfigure IP addresses on cameras to use new
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RADIUS server for Wireless Access capabilities.

Accomplishments

e RMS completed site survey for Castleton and Washington square.
IMPD wants the ability to monitor these locations. Need to create a PO.

e Begin installation of wireless equipment at city county building. MECA,
Henry St, Hyatt and Union Station. (weather permitting)

¢ Identified locations and needs requirements to create monitoring station
for IMPD to view and support cameras.

e Scheduled and prioritized remote locations to prepare for installation of
wireless infrastructure/hardware.

Risks and Mitigation

¢ IMPD needs to encumber an additional $335,000 for BZPP Grant to be
spent on additional cameras and infrastructure by March 31%.

e Other wireless projects might cause interference and limit where
additional cameras can be located.

e MECA tower in the NW quad is at capacity and no additional
infrastructure can be installed at this location due to load capacity
limits.

e Time and resources to coordinate and implement a large scale roll out
of cameras, hardware and infrastructure to support funding from (DHS).

e MCSD BZPP monies need to be spent on cameras only.

e Complete BZPP grant by 3/31/07.

e Weather and environmental conditions might hinder access to buildings
and towers where outdoor equipment need to be installed.

Planned for next period

e |IMPD needs to discuss with State on how to obtain access into their
building and run fiber from room to control room.

e Complete wireless infrastructure installs at remaining remote sites.

e Create policies and procedure for monitoring cameras, video archiving
and back up solution.

e Obtain quotes for additional storage requirements for camera
expansion.

e Finalize MOU agreements between IPD/DPW/IPL on scope of work
and expectations.

Project
Juvenile Justice Complex
RFID & Wiring Project

Overall Status
Green

Agency / ISA owner
Marion County Courts / PMO

Initiating

Business Initiative

Improve Understanding of Constituent Interactions
o Make the Region Safer & Healthier
e Improve Public Safety

Description

Marion County Courts desires to install and utilize Radio Frequency
Identification (RFID) technology at the Juvenile facility. The technology will
allow detainees, staff, and visitors to be monitored at all times within the
facility. Also the installation of wiring for surveillance cameras and wireless
networking.

Planned for this period

e Begin wiring phase.
e Schedule coordination and finalization.

Accomplishments

e Finalized contract with RFID and wiring vendors.
e Processed change to contract to allow for PM hours from vendor.
e Brought all vendors together for final walk-through.

Risks and Mitigation

e June 1, 2007 completion date for RFID technology. Doesn't allow
much room for mistakes or unknowns. Will require constant
communication and coordination of all parties.

200 E. Washington Street, Suite 1942

Indianapolis, IN 46204-3327 Phone 317-327-3100
Page 22 of 27




Information Technology Board
March 2007 ISA Report

Leading the way in enterprise-wide technology

| Planned for next period | e Continue with wiring of facility. |

Project

Agency / ISA owner Overall Status

MOSS 2007 Implementation | Enterprise / SA3 Initiation Green
Business Initiative Improve Infrastructure
Description Microsoft Office SharePoint Server 2007 combines the functionality of MS

SharePoint 2003 and MS Content Management System (CMS) into a single

product. This project will entail both upgrading the current CMS installation and

deploying the SharePoint intranet portal through the enterprise.

Planned for this period ¢ Met with BRM's to discuss using Human Resources and Controllers
office for a Pilot project.

e |dentify cost for hardware and software.

e Begin scheduling demos and meetings.

e Document and gather information on MOSS to begin advertising and
show demo’s to users on the benefits.

Accomplishments e No planned items.
Risks and Mitigation ¢ No planned items.
Planned for next period e Create high level project plan.

o Meet with BRM'’s to discuss using Human Resources and Controllers
office as a Pilot.

e Document and gather information on MOSS to begin advertising and
show demo’s to users on the benefits.

Project Agency / ISA owner Phase Overall Status
MyNeighborhood Portal DMD, Mayor’s Office / GIS Executing Green
Business Initiative Improve Customer Service thru 24x7 Access
o Accelerate Economic Development
Description This project involves the creation of a new public internet application entitled

the MyNeighborhood Portal. MyNeighborhood is envisioned to become a
single source of information related to a citizen’s surroundings. Preliminary
plans are to consider the following types of items for inclusion:

e Elected Officials

e Trash Collection Day

e Zoning, Flood Zone, and Land Use information.
e Crime Statistics

e School Choices including Charters

e Parks

e Libraries

e Police & Fire Facilities

e Post Offices

[ )

Neighborhood Associations

In addition to listing each of these items for a given address and providing
more detailed information about each subject, later phases of
MyNeighborhood may also include the ability to provide citizens with
directions from their address to the location of interest.

The GIS Team is creating this application using a “portal” approach that will
utilize a common framework to which additional functionality can be added
piece by piece without re-deploying the entire application.
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This application is closely tied another report item, “GIS Web-Services
Migration and Development” as all of the actual processes employed by
MyNeighborhood are performed by these web-services.

The MyNeighborhood Portal will be made available to the public at the
beginning of March following an official announcement during the Mayor’s
State of the City Address on February 28th. Following this general release,
additional datasets will be added as they become available.

Planned for this period e Demonstrate full functionality to a wider audience of City/County
Agencies.

e Complete testing.

e Continue documentation.

e Continue to enhance the MyNeighborhood Portal by increasing the
data layers available.

Accomplishments e Began expanded demonstrations to additional City/County users and
gathered feedback.

e Began making some modifications based upon feedback and
documented additional suggestions for future enhancements.

e Deployed the application to the public internet without actually
exposing it.

e Continued creation of documentation.

e Added many additional GIS layers to the Portal which now returns
information from 79 distinct layers in addition to those that it displays
within the map.

Risks and Mitigation e None.

Planned for next period e Continue to add additional datasets.

e Make application available to the general public.

Overall Status
Green

Phase
Planning

Project Agency / ISA owner / PM
Outdoor Warning System MECA / PMO

Business Initiative Improve Public Safety

o Make the Region Safer & Healthier

e Improve Operation Efficiencies

e Improve Delivery of Services; More C/C Workers in the Field
Description The Outdoor Warning System will replace the existing tornado/severe weather
siren system which consists over 140 units throughout the county. The new
system will use a more advanced broadband system utilizing the Public Safety
4.9 GHz band. This could help in the development of a county wide wireless

network.
Planned for this period e Begin replacing the identified non working sirens.
Accomplishments ¢ No planned items.
Risks and Mitigation e Contract negations might delay start time for vendor to begin siren

replacement.

o Other wireless projects might cause interference with where cameras
are located.

e MECA tower in the NW quad is at capacity and no additional
infrastructure can be installed at this location due to load capacity

limits.
e Weather might delay ability to work outside.
Planned for next period e Continue to replace non working sirens.
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Project
PC Refresh

Agency / ISA owner Phase Overall Status
ISA/PMO Initiating Green

Business Initiative

Improve Infrastructure
e Improve Efficiencies, Customer Service & Quality

Description

Implement a leasing plan for all City/County desktop and laptop computers to
insure a technology refresh for desktops on a 4-year cycle and laptops on a 3-
year cycle. Estimated replacement of 1000 desktops and 250 — 300 laptops
per year. Rollout is to begin in March, 2007.

Planned for this period

o |dentify monthly PC and Laptop replacements.
e Complete Charter
e Legal review of agreement.

Accomplishments

¢ Dell identified as best vendor.

e We have created an overall draft of the plan. Now we are working on
the details of the process. | have created a process flow for the
necessary steps.

e The IT Board has approved the plan and we have requested a P.O. for
the 2007 Refresh.

Risks and Mitigation

e Agreement details. New lease vs. addendum to Dell Master
Agreement.

¢ Vendor flexibility.

e Laptop and PC replacement identification.

Planned for next period

e Sign agreement with Dell.

o Develop PC Refresh process and procedure documentation.

e Schedule monthly meeting for the BRM’s and TC'’s to discuss the
upcoming installs for their agencies/departments.

e The first installations will be a replacement of equipment on lease
expiring 4/1/2007.

¢ We are planning to replace the obsolete equipment beginning in April.
An example is the Compaqg and HP equipment that do not meet specs
but were identified in the Wall to Wall inventory.

e We are updating the asset disposal information in Altiris. These
updates will help determine what is still in the enterprise.

Project
Stoneware Installation — Web
Events Calendar

Agency / ISA owner Overall Status
Enterprise / PMO Execution Green

Business Initiative

Improve Delivery of Services; more C/C Workers in the Field

Description

Stoneware/webNetwork is planned to replace the current Web Events
Calendar functionality.

Planned for this period

¢ One new requirement was identified that was not included in the
original scope of the project (embedding one calendar inside
another.) On discussion with the vendor, it appears possible that this
remaining requirement may already be met in the developed
functionality of the product. ISA to document the requirement and
submit to the vendor for review.

Accomplishments

¢ No change in status. The vendor has completed requested work on
this project. This functionality has been included in Enhancement
Pack 1 of the webNetwork product.

Risks and Mitigation

¢ Need to ensure that the full functionality of the current web event
calendaring application will be provided through the Stoneware

200 E. Washington Street, Suite 1942

Indianapolis, IN 46204-3327 Phone 317-327-3100
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project.

Planned for next period

e Review requirement regarding embedding one calendar inside
another with vendor to determine if product already supports this
functionality.

e The calendaring functionality will be included in the next webNetwork
build. Implementation is expected in the 1% quarter of 2007

e Meet with vendor to discuss implementation once the webNetwork
Enhancement Pack is deployed in our environment.

Project

Agency / ISA owner Overall Status

Video Streaming — Public Cable Communications - Executing Green

Meetings (Channel 16) / PMO

Business Initiative Improve Customer Service thru 24x7 Access

Description Through the use of video streaming, public meetings and programs that are

broadcast on Channel 16 will be available via the Internet. Video will not only
be streamed live, but Granicus (the vendor providing this solution) will
archive up to a year of public meetings available for on-demand
downloading.

Planned for this period

Integrate Granicus with Indygov.org.

Training session with Granicus on February 23",

Go-live date set for February 26".

Start encoding City/County Council meetings from the beginning of
the year.

e Insure documentation for hardware and software is completed.

Accomplishments

e Links have been added to the Indygov.org website to link to the
continuous stream for both channels 2 and 16.

e Training session was held and all Channel 16 staff were trained on
the system.

e Encoding of City/County Council meetings has started.

Risks and Mitigation

¢ None at this time.

Planned for next period

e Finalize the layout for Granicus’ webpages that store archived video.
e Publicize the fact that this service is now available.

Project
WinACE

Overall Status
Green

Agency / ISA owner/PM Phase
IMPD / PMO Planning

Business Initiative

Improve Operation Efficiencies
e Improve Delivery of Services; More C/C Workers in the Field
e Improve Efficiencies, Customer Services, and Quality

Description

WInACE will replace two existing evidence inventory systems. Both systems
are outdated and no longer supported. The project will include conversion
of data from both systems and implementation of the WinAce software and
necessary hardware.

Planned for this period

¢ Preliminary conversions of data.

e Establish remote access to main workstation and other testing
machines.

e Begin setup of machines.

e |nstall SQL Enterprise Manager on main workstation.

Accomplishments

e Finalized contract and processed PO.
e Signed charter.
e DOS data converted at STl site.

200 E. Washington Street, Suite 1942

Indianapolis, IN 46204-3327
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Risks and Mitigation e Resource and contractor availability is a medium risk at this point.
e To mitigate, PM team must keep all resources and contractor in
constant communication and status.

Planned for next period e Continue data conversions and setting up machines.
e Test converted data.

200 E. Washington Street, Suite 1942 Indianapolis, IN 46204-3327 Phone 317-327-3100
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ISA Operations — Service Area 1l & 2

For the month of February, NG SA1 met all SLRs.

For the month of February, NG SA2 missed Email Response Rate, Severity 3, Severity 4, and Call
Abandonment.

Projected
Matrix February YTD 2007 YTD 2006 2007 % of Projected
Calls to HD 5248 17227 8517 75912 22.6%
Tickets
Opened 6012 14622 9605 N/A N/A
Monthly IMAC
# 969 2908 N/A 10404 27.9%
Project IMAC # 0 0 N/A N/A N/A
Notes: * Projected Call Volume from Schedule C of the contract.
* Projected Tickets Opened were not forecasted in the contract.
* “Calls to HD” does not include email, fax or walkup requests.




3/13/2007 Application Services Dashboard

Tickets Opened - By Ticket Type Tickets Completed - By Ticket Type

B Access Problem 18 5.7% B Access Problem 13 4.3%
[ Development Request 1 0.3% B Development Request 1 03%
[ Problem Request 35 11.0% P d o
I Service Request 264 83.0% Ml Problem Request 31 10.2%
Total: 318 100.0% [ Service Request 260 85.2%

’ : Total: 305 100.0%

Hours Worked - By Ticket Type Hours Worked - By Activity

&

M Bug fix 5450 1.6%

[ Development 933.75 27.0%

[ Documentation 2825 0.8%

[ General Support 1,748.25 50.5%

Implementation 14450 4.2%

I Meeting 84.00 24%

B Access Problem 1450 0.4% I Proposal 900  03%
[ Development Request 1,734.50 50.1% [ Quality Assurance 2750 0.8%
[ Problem Request 221.00 6.4% Research 7100 2.1%
. Service R t 149050 43.1% Testing 279.75  8.1%
ervice ~eques ’ . -7 User Acceptance Testing 80.00 2.3%
Total: 3,460.50 100.0% Total: 3,460.50 100.0%




Feb

Legend
Results Met SLR for Month
Results Did Not Meet SLR for Month
There was no activit for this SLR for the month
[SLR was not Reported for the Month
Credits to be assessed for the SLR monthly performance
Northrop Grumman SL
Sey Service Performance Credit
# [SLR Description Service SLR Feb '06 | Mar'06 | Apr'06 | May '06 | June '06 [ July '06 | August '06 Sept '06 Oct '06 Nov '06 Dec '06 Jan '07 Feb '07 . Details & Comments
Area Measure Target Points
System Server
Mainframe Production Sub-systems (includes I Sun-Sat, 000- o
1 |mvs, cics, Batch, IMS, TSO, and DB2) SAL  |Avallability 2400 99.9% 30
Mainframe Development Sub-systems (includes i Sun-Sat, 0000-
Availabill .
2 |mvs, cics, Batch, IMS, TSO, and DB2) SAL - |Availabity 2400 90.0% 0
Production Unix Applications, Middleware and I Sun-Sat, 0000-
Availabili .99
3 Databases SAl wailability 2400 99.9% 30
Production Intel Applications, Middleware and I Sun-Sat, 0000-
4 Databases SA1 Availability 2400 99.9% 30
5 |Production messaging Servers (e-mail) SAL  |Availability i:lg(-)sat. 0000-1 g4 004 20
6 EOC (?ommon Shared Server Infrastructure SAL Availability Sun-Sat, 0000- 98.0% 5
including LAN 2400
7 |Shared Storage systems SAL  |Availabilty i:'g(')sat' 00001 gg 95, 20
8 |QATest Systems and Servers SAL  |availability i‘g&sm* 00001 g5 95, 20
9 |Development Servers SAL  [Availability i:'g(')sat' 0000-1 g9 gos 20
Application Platform Online Response Time
online R transactions
10 |Mainframe Production Systems SAl Tirr]nI:e esponse complete <_ 98.0% 30
2.0 sec
Online Response transactions
11 |Unix Production Systems SAL Time a complete < 98.0% 30
2.0 sec
online R transactions
12 |Intel Production Systems SAl Tirr]nI:e esponse complete <_ 98.0% 30
2.0 sec
Batch Processing -t r 1 r r {r r [ [ [ [ |
13 |Demand Production Batch—Job Requests SA1 __ |Response Time 1 hour. 98% 5
14 |Emergency Requests SA1 Response Time 15 minutes 98% 5
Platforms)
Capagity/Penormaqce Accuracy of 1 hgyr )
* Continuously monitor server and network itoring and r 1 of
capacity and and performance and storage reporting threshold | City/County of
15 |capacity for defined threshold alerts and SA1 alerts and verification of 99.8% 20
anomalies. anomalies. event trigger or;
* Notify City/County when alerts are triggered or Response time to |anomaly
anomalies are identified on system resources. report identification.
Monthly
daily lysi:
monitoring and
Capacity/Performance Planning preemptive i':[[; ?lnr: ?endo ris
* Trend Analysis and reporting across all intervention to . P
16 ) SAL . " on rapidly 98.0% 20
platforms. Capacity change requests - Server & advise City/County developi
Storage of need to increase | 4€V€l0PINg
server and storage [€vents and
capacity. trend
identification.
Same business|
Deploy service/security patches and antilvirus ::;’.:;stg;noff
17 |updates necessary to protect or repair SA1 Response Time . 99.0% 20
) L agreed upon
environment vulnerabilities.
change control
procedures.
Restoration Services
3 business
R Ti hours to begin
esponse Time "
18 |Critical Restore Requests SA1 Onsite Storage fmtr,'f]. tm;e be 99.0% 10
Offsite Storage notr IFa fon by
Service
Recipient.
Target Time from "
19 [New Server SAl time received : business 95.0% 5
onsite ays
Network Availability

Board SLR Report Feb2007.xIs Page 1 of 4



Northrop Grumman SLR's:

*

SLR Description

SOowW
Service
Area

Service
Measure

Performance
Target

SLR

2

o

Router Availability

SA1

Fully Functional

Sun-Sat,
0000-2400

99.8%

2.

=

VPN Availability

SAl

Fully Functional

Sun-Sat,
0000-2400

99.8%

2

N

IP Dial Availability

SA1

Fully Functional

Sun-Sat,
0000-2400

99.8%

Network Performance - Performance Type Per
Circuit

2

@

Overhead— collectively for all Provider-
provisioned components

SA1

Elapsed Time
(5 min intervals)

90% of all
packets with <
6% overhead

98.0%

Help Desk - Incident Resolution

24

1% Call Resolution Rate

SA2

Response time

Resolution on
first call

80.0%

2!

o

Email Response rate

Online response
time

< 1 hour

98.0%

2

-3

Severity 1—Urgent

SA2

Elapsed time

Resolution
within 1 hour

95.0%

Fev o0 el U108 | Auout 08 St e o

2

N

Severity 2—Critical

SA2

Elapsed time

Resolution
within 4 hours

95.0%

2

©

Severity 3—Normal

SA2

Elapsed time

Resolution
within 12
business hrs

90.0%

2

©

Severity 4—Cosmetic

SA2

Elapsed time

Resolution
within 16
business hrs

90.0%

30

Help Desk - Incident Closure

Root Cause Analysis (RCA)

SA2

Scheduled

Provide
monthly written
review of
problem areas
and resolutions;
for Severity 1
and Severity 2
levels as
designated by
problem mgmt
team.

99.0%

3.

=

Recurring Problem

SA2

Repeat Calls

<2% recall
(reopen)

2.0%

3:

RN

User Account Administration Tasks

New User Account (up to 5 per request)

SA2

Response time

Completed
within 2
business days
of authorized
request. 1 Day
as of July 1st

99.0%

3

@

New User Account (60120 per request)

SA2

Response time

Completed
within 3
business days
of authorized
request.

99.0%

3.

b

Password Reset

Board SLR Report Feb2007.xIs

SA2

Response time

completed
within 15
minutes of
receipt of
request.

92.0%

Cr?d" Details & Comments
Points

10

5

5

10
3907/4730

10
711/652
Missed due to process not being

5 followed. NG will implement controls to
ensure the process is followed.
0 Tickets

20
1111

20
251/187
Missed primarily due to carryover

10 tickets from January volume increase.
NG will monitor ticket volume more
closely and staff accordingly.
561/462
Missed primarily due to carryover

10 tickets from January volume increase.
NG will monitor ticket volume more
closely and staff accordingly.

5

10 7 reopens 4730
153/152

10

5
764 missed 16

5
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Northrop Grumman SLR's:

sow

# |SLR Description Gemie [FERIER Relicmancell( IR
Measure Target
Area
‘Completed within
SA2 45 minutes of 98.0%
receipt of
request.
Within 1 business|
day of
35 |Privilege Changes SA2 Response time City/County 98.0%
authorized
request.
Within 30
minutes of
36 |Emergency Disable Account SA2 Response time City/County 99.9%
authorized
request.
R time 1.5 \Within 4 hours
37 |Disable User Account (1-5) SA2 Respunse "M 151 ot authorized 98.0%
equests
request.
Response time 6- Within 8 hours
SA2 |10 Re quests of authorized 98.0%
request.
Within 12
Response time 11+|hours of o
SAZ  |Requests authorized 98.0%
request.
Customer Satisfaction
Users
Cust surveyed
38 |Periodic Sample Satisfaction Survey SA2 ustomer rate should be very | 95.0%
isfied or
satisfied.
Users
. surveyed
39 Scheduled Survey (conducted at least bi- SA2 Cus_tume_r should be very | 95.0%
annually) rate isfied or
satisfied.
Asset Management
95% accuracy for those items currently being 95% on
maintained in the inventory database. Any existing data,
40 [changes or additions made to the database from SA2 Quarterly 98% on data 98.0%
the date of this agreement should reflect 98% entered since
accuracy. 1/1/05
Deployment - Distributed Computing
. . . . - . 1 Business
41 |Urgent Request, single installation (High Priority) SA2 Elapsed time Day 98.0%
42 [1-10 in a single request SA2  |Elapsed time 10 Business 92.0%
Days
Physical Equipment Moves - Distributed
Computing
43 |Urgent Request, single move (High Priority) SA2 Eﬁ:;:'me from 4 hours 98.0%
44 |1-10 (per 5 business days advanced notice) SA2 Target Time from |10 Business 95.0%
request Days
Test Batch
45 |Test Batch—Submitted Jobs SAl Response Time Per submitted 1 hour
request
Report Distribution/Output Delivery
Remote output
delivered to
appropriate
46 |Remote Output Delivery SAl _P;:]:cheduled destination 98.0%
according to
approved
schedules.
Restoration Services
# of business
Response Time ?r?l: tti?nzegfm 2 days
47 [Non-Critical Restore Requests SAL Onsite Storage I 99% of
" notification by N
Offsite Storage ) the time
Service
Recipient.

Network Performance - Performance Type Per

Circuit

Fev o0 Sl i e Sert e

Cr?d" Details & Comments
Points
764 missed 2
147/145
5
3/3
10
70170
5
6/6
36/36
176/169
20
30
20
5 0/0
10 127/120
5 0/0
10 27127

Board SLR Report Feb2007.xIs
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North

rop Grumman SLR's:

SOowW q i
# |SLR Description Service [SorVice Performance | g g | Feb06 | Mar'06 | Apr 06 | May 06 | June 06 | July'06 | August'os | Sept'0s | Oct'0 Nov'06 | Dec'06 | Jan'07 Feb ‘07 Credit |5 eails & Comments
Area  |Measure Target Points
Successful 99.8%
48 |Packet Delivery SAL packet 100% (data loss
transmission <0.1%)
Network Services - Disaster Recovery
49 |Time to recover SAL TBD from policy
plan
Two tests per
50 |Annual test allowance SAL year, two days
per test
General Administrative Functions
Administer network device password change
51 control procedures—for new carrier technical SAL Overall Sun-Sat, 98.0%
staff, new IT staff; and deleting passwords for Schedule 0000-2400 B
personnel leaving both organizations.
Software configuration revision or change to a Mon-Sat,
52 |network device. (router, firewall, VPN device, IP SA1l Response Time [0700-1800 98.0%
Dial server, etc.) <4 Hours
Help Desk - Response Time
53 |Speed to Answer saz  |Phoneresponse |_ g oo 90.0% 5248 calls in February
time
5248 calls in February
< 2% of calls Missed due to staff not being able to
Phone response that abandon make it in during the snow days (02/13
54 |Call Abandonment rate SA2 " P greater thanor | <2% g . Y
time equal to 60 & 02/14). NG will implement a process
to utilize virtual help desk software that
seconds .
will allow agents to take calls remotely.
[Performance Credits [ s0 [s$23000] $ | $0 [ $0 | $0 | $0 0 | $0_ | 00% | [ $23,000 |
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Financial Report

This report describes the financial position of ISA in three areas: 2006 vs. 2007 Budget Comparison, Year to Date Revenue
Statement, and 2006 vs. 2007 Contract Comparison.

Budget Comparison — February 2006 vs February 2007

Budget YTD % Budget YTD %
Characters 2007 Feb 2007 Used 2006 Feb 2006 Used
TOTAL $36,418,001 $6,261,688 17.2% $35,505,467 $4,918,081 13.9%
Char 1 - Personnel & Fringes $2,978,373 $391,579 13.1% $2,942,426 $412,495 14.0%
Char 2 - Supplies $41,717 $5,742 13.8% $77,536 $6,402 8.3%
Char 3 - Contractual Services $33,314,977 $5,844,137 17.5% $32,371,589 $4,477,290 13.8%
Char 4 - Capital & Equipment $82,934 $20,230 24.4% $113,916 $21,894 19.2%

ISA expenditures as of February 2007 totals $6.3 million or 17.2%. This includes payments to Northrop Grumman and DAI
year to date. The 2007 budget includes $8 million in prior year purchase orders. The 2007 YTD expense for character 3
includes $2.5 million carried over from 2006.

2007 February Year to Date Revenue

2007 Total YTD %
Projected 2007 Collected
TOTAL REVENUE $28,445,199 $2,061,830 7.2%
Chargeback/Pass Through
City $13,673,810 $1,370,666 10.0%
Other (Outside Agencies) $200,745 $39,524 19.7%
Telephones
City $794,472 $244,627 30.8%
Other (Outside Agencies) $106,948 $12,586 11.8%
IMAGIS $0 $151,000 #DIV/0!
Misc Revenue $250,000 $9 0.0%

ISA has collected $2.1 million dollars or 7.2% of our projected revenue for YTD February 2007, which includes payments
received for the 4™ quarter 2006 billings.

The projected revenue does not include $1 million to be billed for the remaining balance of the IPD Camera Project and the
Fusion Center.

200 E. Washington Street, Suite 1942 Indianapolis, IN 46204-3327 Phone 317-327-3100
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February 06 vs. February 07 Contract Comparison

(In Thousands)

Actual Cost Feb-06 Feb-07 Variance
TOTAL $1,913 $1,683 -$230
SV1 & SV2 $1,436 $1,154 -$282

Includes SLR credit (Jan

06)

$11,600
SV1 & SV2 (2007) Includes
Amendment 4 Credit $250,000

*SV3 includes Justis
System

200 E. Washington Street, Suite 1942 Indianapolis, IN 46204-3327 Phone 317-327-3100
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CIVICNET HIGHLIGHTS- JANUARY/FEBRUARY 2007

On January 1, 2007, Local Government Online Indiana
(LoGO) became an official business entity, operating
independently from IN.gov. As part of the financial split
from IN.gov, LoGO established new bank accounts,

customer invoices, a lockbox account, and an ACH transfer Transactions

process. 66,927

Subscribers
The financial split occurred during the first week of 3,172

January 2007. CivicNet applications were unavailable Statutory Funds $903,067.30
for a period of 48 hours prior to the split, to ensure no Collected (Jan/Feb)
transactions were processed during the financial

transition. During the downtime, applications were
directed to the new CivicNet Payment Processor and
Customer Billing System. All CivicNet applications Project Highlights
were tested to ensure transactions were captured and
statutory fees were disbursed to the appropriate Agency Project Status

city/county agencies. Division of | MST/STR Deployed
Compliance | Folder Changes

Throughout January and February, LoGO continued working
to complete the financial split from IN.gov. The LoGO Financial Split | Completed
development team recreated numerous backend billing and from IN.gov

invoicing processes. The marketing team focused on
notifying CivicNet subscribers explaining the split from LoGO Application Testing
IN.gov and the dissolution of the joint $75.00 annual Migration
subscriber fee. The marketing team worked to update
subscriber documents and post subscriber forms, such as an
updated W-9 and new subscriber agreement forms to the
CivicNet website.

In early January, LoGO deployed a change request for the
Division of Compliance. The change request required all Marketing Highlights
uploaded files for Master and Structural permits be

directed to new folders for 2007. Marketing Project Status

LoGO Invoice Completed

LoGO met with Indy Parks in January to discuss
implementation of the Over the Counter (OTC) Application NGIe0) Caaar aer
for credit card processing. LoGO submitted an interagency
agreement to Indy Parks and ISA for review. If the W-9 Form Completed
agreement is approved, LoGO will work with Indy Parks to
implement the OTC system in 19 different locations.

Completed

In late February, LoGO migrated CivicNet applications to a
new hosting environment. Service levels were not
maintained as anticipated, which caused service
interruptions for customers. As a result, LoGO rolled back
to the existing hosting environment while issues are being
addressed.

LoGO Indiana




ACTIVE PROJECTS 2007

Project

Incident Reports
Application Rewrite

Description
Connect to IPD via Web Services for incident
reports, replacing existing server upload proc

Testing

Type
Project

Date |
02/28/0]

Property Owner Permi
Statement of Intent

Ensure submitter of SOI is property owner by
restricting property search (new requirements
issued by DOC for change)

Planning

Change

02/28/07

Property Owner Permi
Duplicate Billing

Ensure that permit applicants whose permit is
approved are not billed the application fee twi

Development

Change

02/28/071

ELE- Scope of Work

Scope of Work needs to match options in
Tidemark and on submitted form for permit.

Planning

Change

02/28/07

PLM- Nature of Works
additions

Nature of Work needs to match options
Tidemark and on submitted form for permit

Plannning

Change

02/28/0]

Web Licensing Upgrad

Upgrade all seven online permitting applicatio
to validate users to DOC licensing database

Planning

Project

02/28/07

Property-Owner Permit
Different Property Own

Insert “Different SOI/Property Owner” into TM
notes when a property owner permit applicatic
submitted with two different names

Planning

Change

02/28/0]

Archive Permits

DOC

Design archiving system for permits filed onlir

Planning

Change

02/28/0]

Payment Portal

Enterprisse

Create payment portal allowing for processing
multiple transactions within application

Testing

Project

02/28/0]

Application Migration

CivicNet

Move applications from current hosting locatig
to CDC.

Testing

Project

02/28/07

JUSTIS.Net

Courts

Rewrite court aplications/connection to interfa|
to new .NET platform.

Development

Project

02/28/0]

Permit Rewrites

DOC

Rewrite all permit applications to interface wit
Accela.

Planning

Project

02/28/07

Online Waiver Form

Custodial
Agencies

Create online questionnaire to determine if
agency/organization applying qualifies for
waiver.

Planning

Project

02/28/071

Right of Way Pemits-
Add Utility Agent

DOC

Comply with validation trigger and add utility
option as choice instead of just agent.

Planning

Change

02/28/0]

LoGO Indiana




COMPLETED PROJECTS 2006/2007

Fees for License
Renewals

DOC

Description

Change fees on Craft License and General
Contractor license renewal fees.

Status

Deployed

Type

Change

Date

02/28/07

Inspection Request al
Approved Permits

DOC

Prevent users from applying for an inspection
until permit has been accepted/approved

Issue Resolve

Change

02/28/07

JJISS Expansion —
Franklin Township

Juvenile
Justice

Expand Juvenile Justice Information Sharing
System to Franklin Township

Deployed

Project

02/28/07

Online Commissary
Deposits

MCSD

Provide online service for deposit into inmate’
account.

Deployed

Project

02/28/07

Online Commissary
Deposits

MCSD

Remove ability for deposits to be made to inm
housed in cell-block CCA.

Deployed

Change

02/28/07

Online Commissary
Deposits

MCSD

Remove ability for deposits to be made to inm
housed in cell-blocks starting with TR.

Deployed

Change

02/28/07

ITM Bid Packages

Purchasing

Allow free ITM/County bid package download

Deployed

Project

02/28/07

Bulk Property Search
Service

Treasurer’s
Office

IAdd the TSD code to the final file received by
users. Post PDF created by Treasurer’s officq

Deployed

Project

02/28/07

Marrriage Certificate
Search

Clerk

The marriage date on the Marriage License
Search Application is displaying incorrect datg

Deployed

Change

02/28/07

OTC Credit Cards

DMD

Install new USB Credit Card readers

Issue Resolve

Issue

02/28/07

Revenue Code Chang

Division of
Compliance

Change two revenue codes (sub-object) on
current billing report.

Issue Resolve

Issue

02/28/07

Permit Research

Division of
Compliance

Change the CivicNet permit status page to lin
the Permit Research Web application

Deployed

Change

02/28/07

WEB- City Contact fo
all submitted permits

Division of
Compliance

Permits submitted online are missing the City
Contact which is entered into Tidemark as WE

Deployed

Change

02/28/07

Permit Project Name

Division of
Compliance

Project Name entered on permit applications
ROW, MST, ELE, HTG, PLM, STR and SEW
permits are not being transferred to Tidemark

Deployed

Change

02/28/07

Property Owner Perm
Application Fee

Division of
Compliance

All applicants who apply for POP should be
required to submit $25.00 application fee befq
submitting permit and fee info updated within
T™M

Deployed

Change

02/28/07

GC Contractor Listing
Renewal Changes

Division of
Compliance

Make necessary language and business logic
changes to existing application.

Deployed

Change

02/28/07

Permits- Add Secong
Page with Instruction

DOC

Display additional info on all permits filed onli

Deployed

Change

02/28/07

HVAC- Scope of Worl

DOC

Scope of Work needs to match options in
Tidemark and on submitted form for permit.

Deployed

Change

02/28/07

Email Notification

DOC

Email permit holders when permit is due to
expire- 30, 15 and 7 days in advance.

Deployed

Project

02/28/07

Fee Changes on Rep

Include new fee breakdown in month-end rep

Deployed

Change

02/28/07

LoGO Indiana




MST, STR Folder
Changes for 2007

Direct uploaded documents to new 2007 foldg
for MST and STR permits.

Deployed

Change

02/28/07

GC Expiration Date
changes

Change expiration date on GC renewal to insf
date into TM .

Issue

Resolve

Change

02/28/07

Financial Split

Split financial processes from IN.gov

Deployed

Project

2/28/07

GC Hyperlink
Additions

IAdd hyperlinks to GC Renewal Application fol
insurance information help.

Deployed

Change

02/28/07

POTENTIAL PROJECTS 2007

Project
Child Support Paymen

Agency
I€lerk’s Office

Description
Provide 24 hour service for online credit card paxta

Status
On Hol

Type
d Project

Date
02/28/07

Tax Sale

Auditor’s
Office

Provide tax sale property information for sold pedjes
by parcel number.

On Hold

Project

02/28/07

Pay ACCD fines onling

Animal Care &
Control

Develop online payment portal allowing citizengpty
ACCD fines online.

On Hold

Project

02/28/07

Completion/Inspection
Cards Online

DOC

Allow Completion/Inspection Cards requests for ase
not filing permits online.

On Hold

Project

02/28/07

Completion Card
Download

DOC

Allow applicants to either submit or download
completion card information online no matter if the
permit has expired or been finalized.

On Hold

Change

02/28/07

Completion/Inspection
Display

DOC

Change completion card/inspection buttons listed or
permit status page to show the final inspectioe aas
requested and the date the completion card was/eglc

On Hold

Change

02/28/07

Accident Reports
Application Rewrite

Connect to IPD via Web Services for accident repor
details.

On Hold

Project

02/28/07

Accident Reports Bulk
Download

Create application to deliver downloadable, bulk

accident report summaries and reports.

On Hold

Project

02/28/07

LoGO Indiana




CIVICNET FINANCIALS- JANUARY/FEBRUARY 2007

Jan 2006 Jan 2007 Feb 2006 Feb 2007 YTD 2007
Revenues $123,326 $127,420 $116,503 $110,146 $237,566
Cost of Revenues $14,424 $14,254 $12,054 $10,343 $24,596
Adjusted Gross Revenue $108,902 $113,166 $104,449 $99,803 $212,970

Operating Expenses $40,233 $88,414 $22,307 $83,342 $171,756
Net Income/Loss -Before Taxes $68,669 $24,752 $82,142 $16,461 $41,214

Income Tax (Fed.,State, Deferred) $28,361 $5,938 $33,858 $2,627 $8,565

Net Income/Loss $40,308 $18,814 $48,284 $13,834 $32,649

Enhanced Access Revenue Share $2,178 $11,317 $10,445 $9,980 $21,297

LoGO Indiana




2007 TRANSACTION HISTORY

2007 ACTIVITY

Name Search Sub

January-07

$0.00

$19,778.00

February-07

$0.00

$16,678.00

Year-To-Date

cico Rev cico Rev cico Rev

$0.00

$36,456.00

Name Search CC

$0.00

$4,375.80

$0.00

$3,886.20

$0.00

$8,262.00

Case Summary Sub

$0.00

$11,745.00

$0.00

$9,960.00

$0.00

$21,705.00

Case Summary CC

$0.00

$1,468.80

$0.00

$1,407.60

470

$0.00

$2,876.40

Party Booking Sub

$0.00

$505.00

$0.00

$350.00

171

$0.00

$855.00

Party Booking CC

$0.00

$232.56

$0.00

$232.56

76

$0.00

$465.12

Total

Civil Court Services

Case Summary Sub

$5.00

$0.00

$0.00

$38,105.16

$25,445.00

$0.00

$0.00

$32,514.36

$18,495.00

25,986

8,788

$0.00

$0.00

$70,619.52

$43,940.00

Case Summary CC

$6.12

$0.00

$2,668.32

$0.00

$2,184.84

793

$0.00

$4,853.16

Judgments Sub

$3.00

$0.00

$2,379.00

$0.00

$1,488.00

1,289

$0.00

$3,867.00

Judgments CC

$4.08

$0.00

$224.40

$0.00

$191.76

102

$0.00

$416.16

Summons

$1.00

$0.00

$3,361.00

$0.00

$2,740.00

6,101

$0.00

$6,101.00

Tax Warrant

$1.00

$0.00

$670.00

$0.00

$904.00

1,547

$0.00

$1,574.00

Tax Satisfaction

$1.00

$0.00

$296.00

$0.00

$253.00

549

$0.00

$549.00

Traffic Tickets

varies

$94,470.50

$2,547.31

$111,039.75

$2,985.80

1,395

$205,510.25

$5,533.11

Clerk's Office OTC System CC

varies

$85,751.73

$2,138.37

$101,880.43

$2,462.96

832

$187,632.16

$4,601.33

Total

Permit Services

ROW

varies

$180,222.23

$32,247.00

$39,729.40

$1,252.00

$212,920.18

$46,477.00

$31,705.36

$1,344.00

21,423

667

$393,142.41

$78,724.00

$71,434.76

$2,596.00

Electrical

varies

$33,203.00

$784.00

$14,542.00

$448.00

313

$47,745.00

$1,232.00

Heating & Cooling

varies

$16,891.00

$1,276.00

$13,579.00

$1,016.00

577

$30,470.00

$2,292.00

Plumbing

varies

$10,698.00

$448.00

$3,250.00

$212.00

172

$13,948.00

$660.00

Sewer

varies

$18,551.00

$376.00

$6,978.00

$208.00

$25,529.00

$584.00

Electrical self-c tags

varies

$993.00

$12.00

$3,108.00

$21.00

$4,101.00

$33.00

Structural

varies

$9,363.00

$52.00

$8,168.00

$44.00

$17,531.00

$96.00

Master

varies

$18,620.00

$341.00

$9,643.00

$176.00

$28,263.00

$517.00

Div. of Compliance OTC System
CcC

varies

$58,049.28

$1,378.25

$39,222.56

$918.06

$97,271.84

$2,296.31

General Contractor License
Renewal

varies

$16,975.00

$495.56

$2,715.00

$78.78

$19,690.00

$574.34

Craft License Renewal

varies

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Property Owner Permit Filing

varies

$25.00

$5.60

$0.00

$0.00

$25.00

$5.60

Property Owner Permit Issue

varies

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total

LoGO Indiana

$215,615.28
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$6,420.41

$147,682.56

$4,465.84

$363,297.84

$10,886.25




Property Services

Property Records

$0.00

$15,108.00

$0.00

$11,838.00

$0.00

$26,946.00

Prop Records CC

$0.00

$2,158.32

$0.00

$1,705.44

$0.00

$3,863.76

Prop Owner History

$0.00

$1,509.00

$0.00

$1,206.00

$0.00

$2,715.00

Prop Owner Hx CC

$0.00

$454.92

$0.00

$306.00

$0.00

$760.92

Parcel History

$0.00

$156.00

$0.00

$129.00

$0.00

$285.00

Parcel Hx CC

$0.00

$87.72

$0.00

$102.00

$0.00

$189.72

Bulk Property Record Search

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

MCSD Sale - Big

$110.00

$33.00

$90.00

$27.00

$200.00

$60.00

MCSD Sale - Small

$28.00

$14.00

$10.00

$5.00

$38.00

$19.00

MCSD Sale - Big CC

$760.00

$325.28

$560.00

$239.68

$1,320.00

$564.96

MCSD Sale - Small CC

$60.00

$62.40

$74.00

$76.96

$134.00

$139.36

MCSD Property Sold List

$20.00

$4.00

$70.00

$14.00

$90.00

$18.00

MCSD Property Sold List CC

$160.00

$52.16

$120.00

$39.12

$280.00

$91.28

Total

Police/Sheriff Services

Limited Criminal History Report

$15.00

$1,138.00

$1,730.00

$19,964.80

$865.00

$924.00

$2,320.00

$15,688.20

$1,160.00

$2,062.00

$4,050.00

$35,653.00

$2,025.00

Incident-IPD

$6.00

$1,315.00

$263.00

$1,165.00

$233.00

$2,480.00

$496.00

Incident-IPD CC

$7.14

$400.00

$171.20

$305.00

$130.54

$705.00

$301.74

Incident-MCSD

$6.00

$935.00

$187.00

$975.00

$195.00

$1,910.00

$382.00

Incident-MCSD CC

$7.14

$390.00

$166.92

$200.00

$85.60

$590.00

$252.52

IPD OTC System CC

varies

$25,779.00

$782.82

$24,560.00

$747.22

$50,339.00

$1,530.04

Accident - Sub

$6.00

$285.00

$57.00

$0.00

$0.00

$285.00

$57.00

Accident - IPD CC

$7.14

$30.00

$12.84

$0.00

$0.00

$30.00

$12.84

Accident -MCSD CC

$7.14

$130.00

$55.64

$0.00

$0.00

$130.00

$55.64

Commissary Deposits - MCSD

varies

$5,796.40

$483.13

$6,665.00

$540.28

$12,461.40

$1,023.41

Total

Miscellaneous Services

Corp Counsel Parking Tickets

varies

$36,790.40

$22,570.50

$3,044.55

$1,137.87

11

$36,190.00

$650.00

$3,091.64

$24.22

$72,980.40

$23,220.50

$6,136.19

$1,162.09

Corp Counsel OTC System CC

varies

25

$4,776.02

$121.02

25

$5,400.26

$133.49

$10,176.28

$254.51

ACCD Online Donations

varies

0

$0.00

$0.00

1

$72.53

$2.47

$72.53

$2.47

ACCD OTC System CC

varies

73

$3,888.00

$152.22

85

$5,139.00

$189.48

$9,027.00

$341.70

Wayne Twp OTC System CC

varies

12

$2,198.79

$56.21

17

$3,688.89

$91.11

$5,887.68

$147.32

Wayne Twp EMS Training
Registration

varies

36

$3,890.50

$114.50

96

$8,404.00

$266.00

$12,294.50

$380.50

DMD OTC System CC

varies

13

$6,083.56

$134.93

12

$4,822.50

$108.69

$10,906.06

$243.62

Total

Subscription Revenue

New/Renewal

varies

832

234

$43,407.37

$0.00

$1,716.75

11,700

247

248

$28,177.18

$0.00

$815.46

12,400

$71,584.55

$0.00

$2,532.21

$63,775.00

Grand Totals

36899

$477,173.28

$120,681.07

30028

$425,893.92

$100,680.86

$903,067.30

$221,361.93

Note: Shaded Ci/Co Revenue line items are not accounted as gross revenue by Civicnet

LOUV Inaiana
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CIVICNET ADJUSTED GROSS REVENUE HISTORY

Jan Feb Apr May
2007 113166 99803

prior month %
change 32.2% | -11.8%

prior year %
change (2006) 4% -4.4%

2006 108902 | 104449 | 124724 | 113575 | 130097 | 128944 | 111963 | 128239 | 111117 | 118097 | 108153

prior year %
change (2005) 35% 14.2% 17.9% 10.7% 24.1% 22.1% 22.1% 17.1% 5.8% 7.3% | 2.1%

2005 80617 91446 | 105752 | 102619 | 104815 | 105570 91673 | 109545 | 105049 | 110056 | 105973

CivicNet Adjusted Gross Revenue
(Gross Revenue Less Cost of Revenue)

140000
120000
100000
80000
60000
40000
20000
0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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2007 TRANSACTIONS

2007 30028

prior month % -
change 18.6%

prior year %
change (2006) 33667

2006 -5.7%

prior year %
change (2005) 9.8%

2005 30653

CivicNet Transactions

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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2007 SUBSCRIPTIONS/SUBSCRIPTION HISTORY

Mar Apr May Jun Jul Aug Sep
2007

prior month %
change

prior year %
change (2006)

2006

prior year %
change (2005)

2005

CivicNet Subscriptions

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

IN CLOSING

Please don’t hesitate to contact me regarding the Director’s Report. Comments and questions are always
welcome.

Respectfully submitted,

Arleen Acton

LoGO Indiana






