Information Technology Board Meeting
Tuesday March 16, 2004
C/C Room 118
9:30 AM
Minutes
e Approval of the February 17, 2004 meeting minutes (Exhibit A)

Status Updates
e Enhanced Access Review Committee Report (Exhibit B)
e JTAC Project Update (Exhibit C)
e ACS Report (Exhibit D)

Discussion/Action Items
e Resolution: 04-03 Woolpert LLP, Contract Amendment (Exhibit E)
e RFP Discussion and Release

New Business
e The next scheduled IT Board meeting will be on Tuesday April 20 at 9:30 AM
in Room 260

Adjourn

Attachment: Contracts < 25,000



EXHIBIT A

INFORMATION TECHNOLOGY BOARD MEETING

MEETING DATE:

MEETING LOCATION:

MEMBERS PRESENT:

STAFF PRESENT:

VISITORS PRESENT:

February 17, 2004
C/C Room 118

Paul Ricketts, Marty Womacks, Robert Clifford, James
Payne, Linda Enders, William Matthews, John Ball

Bob Geis, Nadeen Biddinger, Ahmed Soliman, Beverly
Dillon-Macy, David Rutherford, Dan Pavey, Diana Turner,
Lori Kuhn, Shawn McTush, Giesla Schepers-ISA John
Nero, Ron Van Leer, Joe Pascucci, Kevin Ortell, Darrell
Gordon, Jill Weirick, Linda Kelsey, Jill Snodgrass, Jerica
Hall, Kathy Fluke, Jim Nelson, Heather Guntrum, Alberta
Frees-ACS; Paul Belch-Corp. Council; Jim Flynn-MCJA,;
Mark Renner-Superior Court; Greg Jordan-Treasurer; Joe
Finch- IPD; Ron Meadows-MCSD; Eric Swedberg-
Purchasing; Joni Romeril-MC Assessor

Laura Lindenbusch, Candy Irven-Indiana Intereractive;
Arleen Acton-CivicNet, Mark Flatt-EDS, Sam LeStourgeon,
-IBM, Arnie Riisen, Tim Hennessey-Northrop Grumman;
Jim Lingvai-SAIC; Jim Ammeen-Lewis & Kappes; Mark
Kotyuk-Unisys; Rick Hammond, Woolpert; Tom Watts-
Global Tech Exchange, Inc.; Richard Gerber-HP; Beth
Malloy- Premis Consulting

Mr. Ricketts called the meeting to order at 9:35 AM.

Minutes:

Ms. Womacks motioned to approve the January 15, 2003 minutes, Mr. Clifford
seconded, and the motion passed unanimously.

Status Updates

Enhanced Access Review Committee Report & CivicNet Directors Report

Mr. Jordan, the Marion County Treasurer and Chairman of the Review Committee stated
the CivicNet and financial reports stood as submitted in the packet.

JTAC Report

Mr. Flynn updated the Board on the progress of JTAC



Mr. Matthews noted regarding replacement or upgrading hardware, it is his experience
that by upgrading older machines it is not efficient when you consider total cost of
ownership.

Mr. Ricketts stressed importance of knowing specific user needs for replacement PC’s

before the system goes online so that any necessary purchases could be figured into
2005 budgets.

ACS Report

Mr. Nero stated the report stood as submitted.

Mr. Nero complimented his staff on the nearly flawless deployment of the new
mainframe OS upgrades over the past weekend.  The effort was the result of many

months of testing.

Mr. Ricketts recognized Kathy Fluke for her role in implementing a blueprint imaging
plan for the assessors.

Discussion Iltems

RFP Discussion

Mr. Mockert thanked the board for the opportunity to engage in the RFP procedure. He
also extended his appreciation to all who have participated thus far in the RFP process.

The team put tremendous time and effort into developing the RFP. Input from the
business side was given and combined with input from the technical side to determine
the scope of the vendor solution being sought. City legal is currently working on the
terms and conditions that will supplement the final version of the RFP document.

Goals: First and foremost is to improve technology overall. Evaluate deployment of
resources and realign ISA into a strategic role... one that focuses on deployment of
strategic initiatives.

Unification of goals between business units and ISA in pursuit of common shared vision
is critical; for instance, a new property system, a wireless environment, and better use of
current tools along the lines of e-government and GIS integration.

Mr. Soliman provided his comments about the RFP.

He stated the team has identified 3 major objectives:
¢ Retaining intellectual capital so that ISA will be in a position to assume ownership
of its IT initiatives
¢ Shift of focus from day-to-day operations to working in concert with customers to
develop innovative solutions.
¢ Reengineering of internal business processes with a focus on prioritization
process and chargeback to increase performance of our IT operation.

The RFP team has been working very hard. Efforts have continued on the statements of
work that are scopes of services that comprise the RFP. In relation to the infrastructure,



there is consideration of a bidding model based on capacity and consumption rather
than unit cost. This, it is hoped, will create a more efficient operation and enable a shift
in budget for infrastructure into new IT initiatives. Application development has been
evaluated to create one that is more flexible, possibly based on time and materials,
rather than FTEs. The Legal Team has been working on terms and conditions of an
agreement to ensure maximum return on investment.

Mr. Matthews inquired whether it was mandatory a capacity and consumption model be
adopted. Mr. Soliman replied it was not. Vendors would be encouraged to use
whatever would allow for the most efficient operation.

Mr. Matthews stressed with a time and materials model, great discipline would be
needed to ensure best performance. Ms. Enders echoed these sentiments.

Mr. Mockert and Mr. Soliman agreed this method would be challenging, but stated that it
had great potential.

Mr. Matthews inquired as to the possibility of the need for additional training in order to
meet these challenges. Mr. Mockert replied with the current foundation of skills a
degree of honing would be necessary. Mr. Clifford inquired as to whether the needed
skilled individuals would be employees or contractors. Mr. Mockert replied that both
methods would be used, as the situation demanded.

Ms. Enders asked whether vendors would be asked to include a skills transfer aspects in
their responses. Mr. Mockert stated he has experience with this sort of situation and he
anticipates that something of this nature would be included. Mr. Soliman added this
would be pursued, though not in every instance. Ms. Enders agreed that it would not be
applicable in every circumstance.

Judge Payne advised against using the terms “reduce costs,” stating this might raise
expectations inappropriately. Mr. Mockert agreed with Judge Payne. More appropriate
terminology will be adopted, reflecting an emphasis on increased value, rather than
dollar savings.

Mr. Matthews asked for an update regarding the timeline. Mr. Belch replied it is
anticipated the RFP will likely be released following the March 16th board meeting.
Responses would be due around April 30. By June 1% there should be a select number
of presentations. It is hoped that negotiations could be concluded by July. The target
date for signing a contract is August 15, 2004.

The special meeting for the IT Board scheduled for February 25" will be cancelled.
Adjourn

The IT Board meeting adjourned at 10:39 AM.

Respectfully submitted,

Bob Geis



TREASURER'S REPORT

Enhanced Access Fund

for IT Board
(prepared 3/10/2004)
Fund Balance
20/216  Enhanced Access $200,819.46
Outstanding Liabilities
Charges against the Enhanced Access Fund $443.00

$443.00 ISA Charges

Net Enhanced Access Funds Available $200,376.46

(Fund Balance less Outstanding Liabilities)

S.MCT.ADMGEN.GNJ.EAB Treasurer's Report



M\ —
CivicNET

City of Indianapolis/Marion County

WAL =

ENHANCED ACCESS REVIEW COMMITTEE /7 IT BOARD

CIVICNET DIRECTOR'S REPORT
February 2004




CONTENTS

CIVICNET HIGHLIGHTS

PROJECT REPORT

Active Project Status

Pending/On Hold Project Status

CIVICNET PERFORMANCE

CivicNet Financial Statement

Civicnet Adjusted Gross Revenue History
Transaction Summary Information and History
Transaction Activity Detail

Subscription Information

IN CLOSING

Closing Statement

11

11




CIVICNET HIGHLIGHTS

Reminder:

Financial data isnow being reported on a one-month delay.
This means that financials for February 2004 will be detailed in
the report distributed in April.

CivicNet growth continues to exceed expectations. January
transactions were 36% above the prior year, while city-county
revenue collections grew by 126% over 2003.

Civicnet permitting services also continue to increasein usage.
Adoption rates for the online permits versus in-agency permits
reached 43% in 2003. Overdl, the number of Web-issued
permits showed an increase of 11.75% in 2003 over 2002.
Similarly, 45% of al IPD and MCSD accidents reportswere
obtained online via CivicNet versus in-office in 2003,

In February, the upgraded IPD Limited Crimina History service
was successfully deployed, along with the upgrade for the
Electrica Permit service.

Development also began in February for the Division of
Compliance Inspection Request and Completion Card services.
Thiswill provide a*One-Stop-Shop’ for contractors who apply
for permits online. Once the new services are available,
contractors will be able to apply and receive permits online;
request an inspection as needed online; and at the end of the
project, file the completion card online. Currently, contractors
depend on Division of Compliance personnel for ingpection
requests and for submitting the completion cards. Theagency
recognized the need for a smplified, manageable processto
ensure compliance with inspections and completion cards. The
service will dlow online submission of the completion cards,
and will directly interface with the Division of Compliance
Tidemark database. Thiswill eliminate the need for manual data
entry by agency staff when the cards arrive by mail or in person.
One significant benefit of the service will be an e-mail
notification to the contractor confirming the acceptance of the
completion card.

Ancther mgjor project for is underway for CivicNet: the Child
Support Online Payment Service. Marion County processes
between 1,500 and 1,800 child support payments each day for
citizens who pay by mail or in person. This application will
interface with the State-mandated 1SETS (Indiana Support
Enforcement Tracking System), while processing revenue
directly into the Marion County account.

February at a Glance

Project Highlights

Electrical Permit Migration Completed
Limited Criminal History ... Completed
Traffic Ticket Upgrade........ Completed
Check-Out Wayne Township .. Testing
Inspection Requests ........ Devel opment
Completion Cards........... Devel opment
Child Support Payments. Development

Marketing

ACCD Crime Stoppers Brochure..........
.......................................... In Progress
Tear-Off Flyers Promoting Incident &

Accident Reports.............. In Progress




ACTIVE PROJECTS 2004

PROJECT AGENCY NOTES STATUS DATE
Over-the-Counter Division of |Provide credit card processing. [Deployment |02/27/04
Credit Card System  [Compliance |Deployed 1/16/04
Instant Access IPD/MCSD |Add credit card feature to Deployment  |02/27/04
/Accident Reports Accident Reports. Deployed

1/26/04
Sewer Permit Division of |[Upgrade application and Deployment  {02/27/04
migration/new look [Compliance (implement new look. Deployed
02/02/04
Traffic Ticket UpgradgMarion Upgrade traffic ticket service to [Deployment (02/27/04
County to prevent duplicate payments
Clerk’s and identify tickets older than
Office 2000 that can not be paid on
online. Deployed 2/2/04
LCH Rewrite IPD App being written in Java; with  [Deployment  |02/27/04
updated interface. Deployed
2/10/04
Electrical Permit Division of |[Upgrade application and Deployment |02/27/04
migration/new look [Compliance (implement new look. Deployed
2/10/04
Over the Counter Internal Rewirte of application to Deployment  (02/27/04
credit card - fees recognize lower credit procssing
lowered fees. Deployed 2/11/04
Completion Cards Division of |File completion card online with [Development (02/27/04
Online Compliance |notification of acceptance
w/update in Tidemark
Inspection Request  [Division of |Provide online request for permit|Development (02/27/04
Compliance [inspection
Property Tax Treasurer’s  [Online property payments. Requirements [02/27/04
Payments Office
Bid Documents Controller’s [Provide online bid information [Requirements [02/27/04
Office for projects over $25,000




PENDING/ON-HOLD PROJECTS

PROJECT | AGENCY NOTES STATUS DATE
Homeowner’s Division of  |Allow homeowners to obtain  [TBD 02/27/04
Permits Online Compliance [permits online.

Oversize/OverweightiDivision of  |Data being gathered TBD 02/27/04
Permits Compliance
Instant Access Clerk’s Office JAdd instant access credit card  [TBD 02/27/04
Marriage Records feature to application
Special Event Permit (Controller's  |Online permit request and TBD 02/27/04
Office approval.

Recorded Document |Recorder’s  [Service Re. Approved 3/13/03. |On Hold 02/27/04
Look up/Retrieval  |Office Agency agreements pending
Bid Package Info Controllers’ |Online bid packages On Hold 02/27/04
downloads Office
Bulk Property Treasurer/Ass|Re-prioritized. Indefinite hold  |{On Hold 02/27/04
Download essor/Aduitor
Downloadable 911 |MECA Initial requirements gathered.  |On Hold 02/27/04
Call Recordings Internal depencies to determine

project going forward
Charter School JJISS fuvenile Interface JJISS with charter On Hold 02/27/04
Interface Justice schools
MCSD Real Estate  [MCSD List of properties sold from each (On Hold 02/27/04
List Sold properties month foreclosure list
License Renewal Division of  [Online license renewal for Craft (In queue 02/27/04

Compliance [and General Contractors

Licenses
Permit Expiration  |Division of  [Provide notification to TBD 02/27/04
Notification Compliance |contractors on expiration of

open permits




CIVICNET FINANCIALS - JANUARY 2004*

Jan 2003 | Jan 2004 | YTD 2004
Revenues $55,512* $74,803 $74,803
Cost of Revenues $11,351 $13,024 $13,024
Adjusted Gross Revenue $44,161 $61,779 $61,779
Operating Expenses $18,967 $29,993 $29,993
Gain/Loss-Disposal of Assets $0 $0 $0
Interest $0 $0 $0
Net Income/Loss — Before Taxes $25,194 $31,786 $31,786
Income Tax (Fed.,State,Deferred) $9,791 $17,765 $17,765
Net Income/Loss $15,403 $14,021 $14,021
Enhanced Access Revenue Share n/a $1,080 $1,080

*PLEASE NOTE:
Financial data is not available as early in the month as other stats, and is now reported on a one-month delay.
January 2004 financials are included in thisreport; financials for February 2004 will be reported in April.




CIVICNET ADJUSTED GROSS REVENUE HISTORY - JANUARY 2004

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2004 61779
prior month %
change 10.2%
prior year %
change (2003) 40%
2003 44161 | 47125 | 53343 | 53698 | 55494 | 62754 | 65480 | 60696 | 60846 | 66538 | 54416 | 56071
prior year %
change (2001) 17% 27% | 29% | 12% 7% | 29% | 24% 5% | 15% 8% 7% 37%
2002 37810 | 37099 | 41497 | 48140 | 52101 | 48679 | 52719 | 57629 | 52825 | 61769 | 50747 | 40915
CivicNet Adjusted Gross Revenue
(Gross Revenue Less Cost of Revenue)
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2004 TRANSACTIONS

Jan Feb Mar Apr May Jun Aug Sep Oct Nov Dec
2004 21486 | 21660
prior month %
change 3.3% | 0.8%
prior year %
change (2003) | 34.4% | 46.2%
2003 15987 | 14816 | 19295 | 19467 | 19756 | 22950 | 23251 | 21562 | 22554 | 24294 | 21052 | 20803
prior year %
change (2001) 9% 5% 29% 11% 11% 31% 23% 6% 20% 9% 15% 38%
2002 14718 | 14165 | 15011 | 17597 | 17819 | 17474 | 18890 | 20407 | 18801 | 22387 | 18247 | 15056
CivicNet Transactions
30000
25000
20000 7 H 2003
15000 = 2002
10000 H 02001
5000
0 |
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
CIVICNET TRANSACTION HISTORY
1997 1998 1999 2000 2001 2002 2003 2004
January 3,880 6,239 12,613 17,543 14,718 15,987 21,486
February 3,608 7,507 12,819 15,835 14,165 14,816 21,660
March 3,154 9,523 14,964 18,233 15,038 19,295
April 5,502 10,009 13,543 17,089 17,597 19,467
May 5,503 9,918 15,481 18,057 17,819 19,756
June 6,125 10,482 15,803 15,191 17,474 22,950
July 7,529 11,277 17,306 15,544 18,890 23,251
August 6,875 12,264 19,269 19,114 20,407 21,585
September 6,412 13,676 17,116 14,513 18,801 22,554
October 7,539 13,628 17,437 18,627 22,387 24,294
November 7,437 15,109 18,021 18,974 18,247 21,052
December 4,813 6,375 12,656 13,776 12,248 15,056 20,803
Totals 4,813 69,939 | 132,288 188,148 200,968 210,599 245,810 43,146
Growth from prev. year | 1353.1% 89.1% 42.2% 6.8% 4.8% 16.7%




2004 TRANSACTIONS ~ ACTIVITY DETAIL

2004 ACTIVITY January-04 February-04 Year -To-Date
Fee Trans | Ci/Co Rev | CN Rev Trans Ci/Co Rev CN Rev Trans Ci/Co Rev CN Rev

Criminal Court Services
Name Search Sub $2.00 8592 $0.00 | $17,184.00 8808 $0.00 | $17,616.00 | 17400 $0.00 $34,800.00
Name Search CC $3.06 183 $0.00 $559.98 192 $0.00 $587.52 375 $0.00 $1,147.50
Case Summary Sub $5.00 | 1613 $0.00 | $8,065.00 | 1761 $0.00 | $8,805.00 [ 3374 $0.00 $16,870.00
Case Summary CC $6.12 141 $0.00 $862.92 133 $0.00 $813.96 274 $0.00 $1,676.88
Party Booking Sub $5.00 143 $0.00 $715.00 160 $0.00 $800.00 303 $0.00 $1,515.00
Party Booking CC $6.12 26 $0.00 $159.12 15 $0.00 $91.80 41 $0.00 $250.92

Total 10698 $0.00 | $27,546.02 | 11069 $0.00 | $28,714.28 | 21767 $0.00 $56,260.30
Civil Court Services
Case Summary Sub $5.00 1502 $0.00 $7,510.00 1451 $0.00 $7,255.00 2953 $0.00 $14,765.00
Case Summary CC $6.12 229 $0.00 $1,401.48 211 $0.00 $1,291.32 440 $0.00 $2,692.80
Judgments Sub $3.00 200 $0.00 $600.00 170 $0.00 $510.00 370 $0.00 $1,110.00
Judgments CC $4.08 38 $0.00 $155.04 34 $0.00 $138.72 72 $0.00 $293.76
Marriage-post $2.00 28 $0.00 $56.00 28 $0.00 $56.00 56 $0.00 $112.00
Marriage-pre $2.00 24 $0.00 $48.00 21 $0.00 $42.00 45 $0.00 $90.00
Summons $1.00 349 $0.00 $349.00 287 $0.00 $287.00 636 $0.00 $636.00
Tax Warrant $1.00 353 $0.00 $353.00 698 $0.00 $698.00 1051 $0.00 $1,051.00
Tax Satisfaction $1.00 123 $0.00 $123.00 265 $0.00 $265.00 388 $0.00 $388.00
Traffic Tickets varies 428 | $41,535.00 | $1,281.02 332 | $35,145.00 | $1,044.76 760 $76,680.00 $2,325.78
Clerk's Office OTC System CC varies 195 | $27,662.80 $1,092.00 $40,923.80 $1,144.98 195 $68,586.60 $2,236.98

Total 3469 | $69,197.80 | $12,968.54 3497 | $76,068.80 | $11,587.80 6966 | $145,266.60 $24,556.34
Permit Services

$3&

ROW $1 481 | $38,598.00 $915.00 409 | $43,054.00 $748.00 890 $81,652.00 $1,663.00
Electrical $3.00 178 | $16,362.09 $534.00 186 | $10,504.14 $558.00 364 $26,866.23 $1,092.00
Heating & Cooling $3.00 224 $5,716.58 $672.00 286 $7,895.17 $858.00 510 $13,611.75 $1,530.00
Plumbing $3.00 101 $2,886.00 $303.00 125 $4,165.36 $375.00 226 $7,051.36 $678.00
Sewer $3.00 106 $7,350.00 $318.00 127 $9,000.00 $381.00 233 $16,350.00 $699.00
Electrical self-c tags $3.00 5 $1,815.00 $15.00 7 $1,337.00 $21.00 12 $3,152.00 $36.00
Structural $3.00 1 $43.81 $3.00 7 $407.21 $21.00 8 $43.81 $24.00
Master $10.00 30 $15.00 $300.00 38 | $13,271.18 $380.00 68 $13,286.18 $680.00

Total 1126 | $72,786.48 $3,060.00 1185 | $89,634.06 $3,342.00 2311 | $162,420.54 $6,402.00

Continued on next page...




2004 ACTIVITY January-04 February-04 Year -To-Date
Fee Trans Ci/Co Rev CN Rev Trans Ci/Co Rev CN Rev Trans Ci/Co Rev CN Rev
Property Information
Property Records $3.00 | 2299 $0.00 | $6,897.00 2391 $0.00 | $7,173.00 | 4690 $0.00 $14,070.00
Prop Records CC $4.08 248 $0.00 | $1,011.84 241 $0.00 $983.28 489 $0.00 $1,995.12
Prop Owner History $1.00 565 $0.00 $565.00 491 $0.00 $491.00 | 1056 $0.00 $1,056.00
Prop Owner Hx CC $2.04 81 $0.00 $165.24 69 $0.00 $140.76 150 $0.00 $306.00
Parcel History $1.00 108 $0.00 $108.00 52 $0.00 $52.00 160 $0.00 $160.00
Parcel Hx CC $2.04 13 $0.00 $26.52 12 $0.00 $24.48 25 $0.00 $51.00
MCSD Sale - Big $13.00 11 $110.00 $33.00 11 $110.00 $33.00 22 $220.00 $66.00
MCSD Sale - Small $3.00 12 $24.00 $12.00 9 $18.00 $9.00 21 $42.00 $21.00
MCSD Sale - Big CC $14.28 37 $370.00 $150.96 58 $580.00 $236.64 95 $950.00 $387.60
MCSD Sale - Small CC $4.08 14 $28.00 $29.12 16 $32.00 $33.28 30 $60.00 $62.40
Total 3388 $532.00 | $8,998.68 3350 $740.00 | $9,176.44 | 6738 $1,272.00 $18,175.12
Police/Sheriff Reports
LCH Name $15.00 115 $1,150.00 $575.00 148 $1,480.00 $740.00 263 $2,630.00 $1,315.00
LCH Report $15.00 8 $80.00 $40.00 21 $210.00 $105.00 29 $290.00 $145.00
Incident-1PD $6.00 475 $2,375.00 $475.00 308 $1,540.00 $308.00 783 $3,915.00 $783.00
Incident-IPD CC $7.14 59 $295.00 $126.26 11 $55.00 $23.54 70 $0.00 $149.80
Incident-MCSD $6.00 391 $1,955.00 $391.00 281 $1,405.00 $281.00 672 $3,360.00 $672.00
Incident-MCSD CC $7.14 52 $260.00 $111.28 23 $115.00 $49.22 75 $0.00 $160.50
IPD OTC System CC varies 153 | $12,722.00 $627.00 183 | $15,487.50 $520.14 336 $28,209.50 $1,147.14
Accident $6.00 | 1181 $5,905.00 | $1,181.00 1254 $6,270.00 | $1,254.00 | 2435 $12,175.00 $2,435.00
Total 2434 | $24,742.00 | $3,526.54 2229 | $26,562.50 | $3,280.90 | 4663 $51,304.50 $6,807.44
Office Corp Counsel
Parking Tickets varies 266 $5,120.00 $373.72 228 $4,495.00 $322.46 494 $9,615.00 $696.18
Total 266 $5,120.00 $373.72 228 $4,495.00 $322.46 494 $9,615.00 $696.18
Animal Care & Control
ACCD Online Donations varies 0 $0.00 $0.00 0 $0.00 $0.00 0 $0.00 $0.00
ACCD OTC System CC varies 97 $4,707.00 $264.50 98 $4,795.00 $203.24 195 $9,502.00 $467.74
Total 97 $4,707.00 $264.50 98 $4,795.00 $203.24 195 $9,502.00 $467.74
Other OTC Installations
Wayne Township vares | 8| $1,694.50 $55.50 4| $1.22150 $28.50 12| $2,916.00 $84.00
Subscription Revenue
New/Renewal varies $0.00 | $7,105.00 $0.00 $0.00 $0.00 $7,105.00
Grand Totals 21486 | $178,779.78 | $56,793.50 | 21660 | $203,516.86 | $56,655.62 | 43146 | $382,296.64 | $120,554.12

Note: Shaded Ci/Co Revenue line items are not accounted as gross revenue by Civicnet
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2004 SUBSCRIPTION TOTALS/HISTORY

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2004 2101 | 2232
prior month %
change 23% | 1.9%
prior year %
change (2003) | 14.3% | 16.6%
2003 1917 1915 1943 1965 1987 2029 2046 2081 2044 2097 2114 2141
prior year %
change (2001) 19% 5.4% 54% ( 2.7% | 41% | 3.7% | 2.8% 3.6% 2.3% 25% | 3.6% 1.8%
2002 1610 1642 1679 1698 1720 1764 1754 1770 1798 1800 1802 1869
CivicNet Subscriptions
@2003
m 2002
02001
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
IN CLOSING

Please don’t hesitate to contact me regarding the Director’s Report. Comments and questions are always

welcome!

Respectfully submitted,

Laura Lindenbusch

Director
233-2381

laura@civicnet.net
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CMS Release

e Release 0

— All Civil Court Functionality, including financials, all state
agency interfaces excluded

® Release 1

— All Criminal Court Functionality, Minimum Interfaces: Proslink,
ISP, BMV

® Release 2

— Prosecutor/Public Defender/Probation Functionality, All
remaining interfaces

e Release 3

— %AII remaining functionality, most of which was requested
o

Note:
crimin



Civil Case Project S

e Clerk of the Court
— Civil Filing
— Cashiering
— Room Clerks
e Civil Superior Courts
— Judges/Judicial Officers
— Court Staff
— Court Administration
e Sheriff (MCSD)
— Administration

Public




Civil Courts First

MARION COUNTY COURTS
CMS IMPLEMENTATION ORDER

DIVISION TYPE
Civil Civil o
Civi Civi Civil Courts
Civil Civl that issue Civil
Civil Civil Warrants or
Civi Civil .
Civi Civil PO’s will b?

delayed until

Civi Civil
Civil Civil the ISP
Civil Environmental interface with
Civi Civil ?DACS/N CIC
Civil Civil is completed
Civi Civil

| Civil | Probate |




lProje t Timeline

2003

S @) [\ D

JUSTIS DATA

CMS HARDWARE INSTALL
(JTAC Data Center)

CA BUILDS Release 0

o

QV (Business Scenario
Testing

Marion County Prep
(training, security,
Code tables, etc.)

Rl | | | [ [

12004




Marion County Project Progt

JUSTIS Data Conversion
Background Information

e There have been significant changes to the overall
conversion plan since the last meeting. The conversion
team will be creating “Reports” from the JUSTIS system
which will be converted to XML documents, and made
available on the new CMS as a document that can be
viewed or printed by system users. 3 Reports have been
identified for this purpose:

— Case Information Report (CIR)- Consists of 13 sections
with 174 data elements

— Case Activity Report (CAR) — Contains CCS information
for each case.

— Case Financial Report (CFR) — Contains summary and
detail level financial information for each case.

3/11/20
G e




Progress - Continued_

Conversion continued -
Progress on new conversion plan
e CIR - Designed and finalized content.

e CAR - Testing an automated process for creating electronic
copies of the report, and document the time/space
requirements for report creation.

e CFR - Map report sections and data elements to be
contained in the report.




Progress — continued_

Reports
e 20 additional reports related to criminal cases have been

designed and mapped to the CMS data model.
e 8 more were assigned by JTAC 3/3/04.

Note: Marion County is responsible for designing and implementing all
county '

reports




Progress — continued

Document Business Process

e Sheriff — Forfeiture of non real estate property — A follow-up
meeting to review initial documentation. Documentation
was modified and sent to the Sheriff’s forfeiture office for
final review.

e Civil Sheriff (Sheriff’s Sale mortgage foreclosures) —
Documentation of this business process was finalized. At
this time the Civil Sheriff has determined they do not want
an automated interface from CMS to the Sheriff Deck
system for information related to mortgage foreclosures.

10
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Progress — continued

QA (System Test)

e The analyst assigned to this team from Marion County
continues to prepare system test cases as required by the
CA/JTAC QA project team leaders.




Progress - Continued _

QV (Business Scenario Testing)

e A meeting was held with the QV analysts and secondary
subject matter experts from Marion County to determine
business scenarios that would be tested during this phase
of system testing.

» A meeting was held with the QV analysts and secondary
subject matter experts to layout out the details of the
business scenario test cases for several variations of civil
case filing.

I’Z'-




Marion County Progress —

User Acceptance Testing (UAT)
e No progress since last meeting

Security
e No progress since last meeting.

Training
e No pr




Progress — continued _

Infrastructure

e ACS delivered some of the reports (PC’s not meeting
minimums) previously requested. The rest of the reports
will be delivered in the next few days.

e Hardware and Software Requirements (External Agencies) —
Letters were sent to 45 External Agents by ISA (Nadeen
Biddinger.) Responses were due last week. 15 of the 45
have responded. Nadeen plans to follow-up next week.

I’Z'-




Progress — continued

Public Access
e No Progress since last meeting.

Help Desk

e ACS conducted an initial successful test in their lab with
the current CMS executable.




Goals for the next month -

JUSTIS Data Conversion
e Deliver new conversion plan schedule and time estimates.
e Finalize contents of financial report layout.

e Complete creation, initial space and load testing of batch
job that will produce the civil case activity report (CCS.)

e Design and begin coding of programs to create the 13
section civil case report.

e Design and begin coding of programs to create the
financial detail report.

o Work with ACS to complete planning of load testing on
mainframe for running of conversion programs during peak
times.
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Goals continued -

Reports

e Complete design and mapping of criminal case reports as
assigned by JTAC.

e Produce file from JUSTIS for use in creating test data that
can be used to test civil case reports.

Local Int
e Conti
to/fro




Goals - continued

Document Business Processes

e Complete documentation of Law Enforcement replevin
business process.

e Complete documentation of Public Defender business
processes related to Civil Case types along with

Eecgmmendations for how this process can work with the
MS.

QA (System Test)
e Assist with development of test cases.
® Re\_liew development team responses on issues from




Goals - continued

QV (Business Scenario Testing)

e Participate in analysis of inter-related business processes.

e Assist with scheduling of interviews with primary subject
matter experts.

e Assist with development of QV test cases.

User Acceptance Testing (UAT)
e No plans at this time

Security
e Finali
e See U

Training
« Partic




Goals - continued

Infrastructure

e Hardware and Software Requirements (Internal Agencies) — Receive and distribute
report from ACS showing number and location (Agency) of PC’s not meeting the
minimum requirements to run the CMS.

e Hardware and Software Requirements (External Agencies) — Continue to work with
ISA to assure this work is continuing as needed.

Public Access

e Assist JTAC as needed for development of Public Access for Civil Case CCS and
ongoing policy decisions regarding Public Access.

Uses Committee

e This committee is to determine overall rules on sharing and updating of data within
the CMS by the many agencies using the system. Melinda Haag has been asked to
chair this committee.

e Form Committee

o Begin meeting to formulate rules for sharing and updating data within the CMS by the
Agencies using the system.

Help Desk
- Begin joint planning with JTAC for Marion County Help Desk organization and
interaction with the JTAC help desk regarding support for the CMS system.

3/11/20
| | -
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Questions & Answ

Mark Renner
Melinda Haag
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