City of
DATE: March 15, 2006 Indianapolis ¥
TO: Members of the City County Council Bart Peterson, Mayor ™
FROM: Bob Clifford, City Controller f\ e

SUBJECT: 2005 Year End City of Indianapolis Financial Report

Revenue Highlights

The City of Indianapolis year-to-date revenues are $556.,465 million, which is 98.840% of the target
projection for current year-to-date.

e Property Taxes
The $5.0 million shortfall in Property Tax revenues ended up being a collection rate of 97%. We had

estimated all year that we would only receive 98.0% of the 2005 budgeted Property Taxes.
¢ Tax Increment Financing
Collections in the TIF districts have been higher than anticipated.

e State Collected Distribution
The increase in the area can be attributed to a one time Certified Technology Park distribution of $5

million from the State.

e State and Federal Grants
The City did not spend the entire budget for grants for 2005. At yearend there were $9.4 million of

encumbrances and we were owed approximately $3 million by the Federal government. The balance
($5.1 million) of the $17.5 million was not spent or encumbered and will not be received.

Expenditure Highlights

In response to anticipated shortfalls in property tax revenucs, the City implemented very strict spending
guidelines in 2005. Even after reducing the Police and Fire budgets by over $3.4 million dollars, the City
ended the year with an additional $20.9 million of underspending. This was achieved due to the
tremendous cooperation of all department heads and their staffs. Many sacrifices were made by
employees throughout city government, yet no significant reductions in services occurred.

A comparison of 2004 versus 2005 spending shows the following:

2004 Expenditures and Encumbrances = $532,375,968
2005 Expenditures and Encumbrances = $534,645,222
Difference = +2,269,254, or 0.43% increase over 2004

Considering the increased cost of gasoline, health insurance and salaries (for employees covered by
collective bargaining agreements), the relatively small increase in spending is very minimal.

The City reduced the budget for 2006 and expects less underspending at the end of this year compared to
2005. We expect this year’s budget to be extremely tight.

NOTE: The Redevelopment Debt Service fund experienced more administrative expenses than were
budgeted. We expect to have the same situation occur 2006, and plan to submit a fiscal ordinance

proposal to increase the 2006 budget later this year.
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2005 Revenues compared to Budget

REVENUE SOURCE

Property Tax

Tax Increment Financing
County Option Income Tax
Storm Water Mangement
Pension

Motor Vehicle Highway Tax
State Collected Distribution
State and Federal Grants
Sewer Fees

Local Fees

Ordinance Violations

Other Revenue

TOTAL

*REPORT EXCLUDES
NON-LAPSING GRANTS

as of December 31, 2005

AMENDED

BUDGET ACTUAL VARIANCE

173,591,120 168,626,231 {4,964,888)
54,174,190 57,975,794 3,801,604
44,795,116 45,697,063 902,847
10,775,000 10,606,166 (168,834)
35,670,000 35,503,744 {166,256)
34,128,000 34,730,731 602,731
25,169,676 31,728,166 6,568,490
34,622,016 17,139,877 (17,482,139)
70,654,600 65,363,088 {5,291,631)
11,252,660 10,755,940 (496,720)

838,000 883,838 45,838

78,964,345 77,453,854 (1,510,492)

574,624,724 556,465,373 (18,159,350)

% QF
BUDGET

97.14%

107.02%

102.02%

98.43%

99.53%

101.77%

126.11%

49.51%

92.51%

95.59%

105.47%

98.09%



